                                               BOSTON MEDICAL CENTER

                                 GENERAL SURGERY RESIDENCY PROGRAM

                                       ACGME GENERAL COMPETENCIES

                                          OBJECTIVES AND REMEDIATION

PATIENT CARE: 

A. ISSUE: Data gathering/synthesis 

1. REMEDIATION: 

a. Attending physician reviews HP with resident

b. Resident reviews literature on the disease process

c. Attending physician provides close supervision of subsequent care

B. ISSUE: Data gathering/accuracy of information

1. REMEDIATION:

a. Program Director to review performance with resident

b. Conference attendance reviewed

c. Resident reviews literature on the disease process

d. Demonstration, then supervised practice

C. ISSUE: Clinical judgement/patient management

1. REMEDIATION:

a. Attending physician to monitor resident performance

b. Attending to evaluate all patients for 3 month period

c. Resident presents plans for each patient

d. All patient records to be reviewed in detail by attending

D. ISSUE: Effective communication

1. REMEDIATION: 

a. Attending physician reviews performance with resident

b. Review resident’s last several HP’s 

c. Evaluations from nursing staff reviewed

d. Evaluations from patients reviewed

e. Evaluations from core faculty reviewed 

f. Expectations made clear to resident

g. Remediation timetable agreed upon

h. Have resident make presentations on patient communication

E. ISSUE: Decisions based on patient information, scientific evidence, and clinical judgment 

1. REMEDIATION:

a. Resident reviews with Program Director/attending physician drug use profile and cost of care

b. Review with resident sources of evidence-based information

c. Review evidence-based clinical guidelines
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d. Have resident make presentations concerning cost-effective treatments of common surgical problems 

MEDICAL KNOWLEDGE

A. ISSUE: Application of knowledge, awareness of own limitations, interests in learning

1. REMEDIATION: 

a. Review prior evaluations (faculty, nursing, patient) with resident

b. Review conference attendance

c. Review ABSITE results, where fund of knowledge is poor

d. Discuss attitudes and apparent inability to learn

e. Program Director monitors resident performance 

B. ISSUE: Access and use of information

1. REMEDIATION:

a. Review resident reading habits and use of library (surgical journals, textbooks, internet)

b. Review conference attendance

c. Review prior evaluations (faculty, nursing)

PRACTICE-BASED LEARNING AND IMPROVEMENT

A. ISSUE: Location, appraisal, and assimilation of evidence from scientific studies related to their patients’ problems

1. REMEDIATION:

a. Review journal club attendance

b. Review conference attendance

c. Review recent presentations as well as subsequent evaluations

B. ISSUE: Knowledge of study designs and statistical methods and their application to the appraisal of clinical studies and diagnostic/therapeutic effectiveness

1. REMEDIATON:

a. Review journal club attendance

b. Review conference attendance

c. Review recent presentations as well as subsequent evaluations

C. ISSUE: Use of information technology and access on-line medical information

1. REMEDIATION:

a. Review use of library services

b. Review preparation for presentations
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INTERPERSONAL AND COMMUNICATION SKILLS

A. ISSUE: Creation of a therapeutic and ethically sound relationship with patients

1. REMEDIATION: 

a. Review nursing evaluations

b. Review patient evaluations

c. Review core faculty evaluations

d. Program Director will monitor progress of resident

B. ISSUE: Work effectively with others as part of a health care team 

1. REMEDIATION:

a. Review nursing and faculty evaluations

b. Review resident’s self assessment form

c. Program Director will monitor progress of resident

PROFESSIONALISM

A. ISSUE: Demonstration of respect, compassion and integrity and accountability to patients

1. REMEDIATION: 

a. Review of patient evaluations

b. Review of faculty and nursing evaluations

c. Program Director will monitor progress of resident

B. ISSUE: Demonstration of commitment ethical principles of patient care, confidentiality of patient information, informed consent 

1. REMEDIATION:

a. Review of patient, nursing, faculty evaluations

b. Program Director will monitor progress of resident

C. ISSUE: Demonstration of sensitivity and responsiveness to patient’s culture, age, gender, and disabilities

1. REMEDIATION: 

a. Review of nursing and patient evaluations

b. Program Director will monitor progress of resident

SYSTEMS-BASED PRACTICE

A. ISSUE: Knowledge of types of medical practice and delivery systems, including methods of controlling health care costs and allocating resources

1. REMEDIATION:

a. Review of conference attendance

b. Review of resident reading habits
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B. ISSUE: Advocate for quality patient care and assist patients in dealing with systems complexities

1. REMEDIATION:

a. Review nursing and patient evaluations

For all the above issues, the Program Director will review the performance with the resident. Expectations will be made clear to the resident . Goals for remediation will be presented and a timetable agreed upon. Further meetings with the resident will be arranged. All meetings as well as the remediation timetable will be documented in the resident’s file.  

Program Director:_____________________________

Date of Approval:_____________________________

