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What process have you used to plan your
program evaluation?

Consider:
- How did you approach planning that evaluation?
- What tools did you use?
- Did you map it out?
- Did you plan the evaluation while the program was being
designed? Or after it was designed?
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Evaluation is Asking Questions

What do you want (or need) to

learn about your program?

4 I
Process
Has the program been
implemented correctly?

o /
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Outcomes / Impact

Did participants achieve

the learning objectives?
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4 )
Efficiency
Does the program use
resources efficiently?
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Planning for Evaluation

[ Learning Objectives }
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[ Activities W Short-Term
Outcomes
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Focusing Evaluation using Theory of Change
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Theory of Change for Career Plan

Describe and
prioritize your goals
for your postdoc and
connect them to
longer-term career

goals or ideas

—>

Module Learning
Objective (one of
several)

Compose a broad
career objective

v

Identify SMART goals
that support broad
career objective

\

Map goals onto timeline

Identify skills and
experiences important to
career goal

Peer review of
career plan

Increased ability to
overcome obstacles

Continued professional
development/career planning

Develop skills that
were identified as
relevant to career
goal

Potential
challenges in
career search are
normalized

Increased
connectivity to
community




Making Meaning in Evaluation using Theory
of Change

Articulates how learning and behavioral change happen in a given
program

Forces us to identify intended outcomes and mechanisms, rather
than just on activities

Helps in prioritizing evaluation, especially when faced with many
qguestions and limited resources

Helps to identify interim outcomes, that can be measured in place
of long term outcomes




Questions so far?




From Theory of Change to Evaluation Plan

Activities

Y

Immediate Short-Term Post-Course
Outcomes Outcomes Survey ltems
Post-Module Long-Term 6 month follow
Survey ltems Outcomes up Survey ltems

Aspirational,
Impacts more difficult to
measure




From Theory of Change to Evaluation Plan

Activities

Y

Immediate
Outcomes

Y

Post-Module
Survey ltems

|

Survey Item
% of respondents
agreed

Survey Iltem
% of respondents
agreed

Short-Term Post-Course
Outcomes Survey ltems

Long-Term 6 month follow
Outcomes up Survey ltems

1

Survey ltem

% of respondents
agreed




Continued professional

Th eo ry Of Ch a nge N Eva I u atio n P I a n development/career planning

Describe and prioritize

your goals for your Develop skills that

Compose a broad career : o
postdoc and connect 9 objeEtive . Identify skills and experiences were identified as
them to longer-term important to career goal* relevant to career

: *
career goals or ideas goal

A

' have identified objectives that are This module helped me identify skills and A58 RN IS e,
relevant to my long-term career goal. P y I have developed skills that

experiences important to my career goal. : .
88% Somewhat Agreed or Strongly | identified as relevant to
Agreed 83% Somewhat Agreed or Strongly Agreed my career goal.

89% Somewhat Agreed or
/] Strongly Agreed

| intend to develop the skills and seek the
experiences | have identified in order to reach
my career goal.
86% Somewhat Agreed or Strongly Agreed




Describe and prioritize
your goals for your
postdoc and connect
them to longer-term
career goals or ideas

Compose a broad career
objective

Continued professional
development/career planning

) Identify skills and experiences
important to career goal*

| have identified objectives
that are relevant to my
long-term career goal.

This module helped me
identify skills and experiences
important to my career goal.

| intend to develop the skills
and seek the experiences |
have identified in order to
reach my career goal.

Develop skills that were
identified as relevant to
career goal *

As a result of this module, |

have developed skills that |

identified as relevant to my
career goal.




Did participants gain skills?

Respondents reported skill gains from pre- to post-course (n = 59)

Planning my career* @—@
Engaging in self-reflection* M
Making training/career transitions skillfully* M

Rebounding from setbacks or challenges* M

Developingcollaborative research relationships w

0 1 2 3 4 5

Skills were self-reported on a 5-point Likert scale where 1 = Not Proficientand 5 = Extremely
Proficient, * indicates statistical significance (p £ 0.05), standard deviations are approx. 0.9



Implementing your Evaluation Plan

How might | modify
my Theory of
Change?

&

Program Timeline

Program
Initial Program Design Implementation Conclusion Azl
- Craft a Theory of Change Is the program LT{?ES::?_ Whe:tjlasuld |
- Create an Evaluation Plan prg;s:i'gg?as what will | long-term
learn about outcomes?

my program?




Using Theory of Change in Existing Programs

Reevaluate if program components
need to be adjusted to reach intended
outcomes

Discover potential short-term
outcomes

Identify short-term outcomes that Test your existing
may lead to long-term impacts Theory of Change




How might Theory of Change be
useful in your context?

Share what you plan to add to your process.
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Performance Monitoring

f'__}'__ﬁ

| Emerging |
outcomes
] . . 2. 2
|f' Not monitored with |
Coverage o ; . fixed indicators- see
Participation Quality Achievement ‘developmental
L evaluation' strategy B
Who did the : : Did participants
MOOC reach? gg:tvil;iaptaﬁ?m ad :/l\{i\swtll(l)%c({:uahty of achieve a certain How did the initiative
ere theytis engage with the acceptable? Pexivampnos el et g
target MOOC? ’ standard? (i.e. get a organisations and/or
beneficiaries? ‘ certificate, etc..) individuals?

Fig. 3. Assessment criteria for performance monitoring of MOOC projects.

Chapman, S. A, et al. “A Strategy for Monitoring and Evaluating Massive Open Online Courses.” Evaluation and Program Planning, vol. 57, Aug. 2016, pp. 55-63.




Some Quick Highlights

66%

have changed how
they think about their
role as a postdoc

89%

have made plans to
transition into their
community of practice

53%

have discussed
professional goals
with their advisor




Evaluation Methods

4 N
[ Logic Model } Theory of Change

Inputs H Activities
[OutcomesH Impacts 1

Outcomes
J

Attitudes




From Theory of Change to Evaluation Plan

Module Activities

Short-term Long-term

Immediate Outcomes
Outcomes Outcomes

Impacts

Post-Module Survey 6 month follow Aspirational,
Post-Course Survey e
Items up Survey more difficult
Items
Items to measure




Theory of Change — Evaluation

Module Learning
Objectives

Goals for Activities

Short-term Long-term
Impacts

Outcomes Outcomes

Immediate Outcomes

_ e e

Survey Iltem Survey Iltem
% of respondents % of respondents
agreed agreed

Survey Item
Not yet measured




Module 2: Building an Actionable Career Plan

e

Learn about different
career planning tools

(&

Identify where they are
in career exploration

Compose a broad
career objective

Identify SMART goals

that support broad
career objective

—_—

Identify obstacles to

career planning

Identify tools that are most

applicable

Use values skills and
interests as compass

Prepare for an

informational interview

[ Identify milestones

T

Map goals onto
timeline

_—] rategize how to

overcome obstacles

- Practice strategies to

overcome obstacles*

Use tools/resources to
Clarify career goals

=

‘ Align plans with

expectations and priorities

complete an
informational interview*
How did it go?

Identify skills and
experiences important to
career goal*®

Peer review of career
plan

Develop skills
that were
identified as
relevant to career
goal *

Implement
Career plan**

as aresult of
creating career
plan, | have
support/feedback
thatis
different/meaning
ful compared to
before**

Potential
challenges in
career search are
normalized*

Incorporate strategies
into normal routine

Increased
connectivity to
community

Continued
professional
development
and career
planning

Increased
job/career
satisfaction

Increased
satisfaction with
work-life
balance

Increased
ability to

overcome
obstacles




Module 2: Building an Actionable Career Plan

Learn about different career
planning tools

Use values skills and interests

| am more aware of career
planning tools that are relevant
to my interests.
95% agreed

| plan to complete an
informational interview
68% agreed

| am better able to articulate my
long-term career goal.
85% agreed

J

| have identified objectives that
are relevant to my long-term
career goal.
88% agreed

(

£

| am more aware of obstacles |
may face in career planning.
81% agreed

£

as compass

p
Identify where they are in
career exploration

A\

( Prepare for an informational

L interview

4 N
Compose a broad career
objective

AU l/ J

g N
Identify SMART goals that
support broad career objective

& J

g 0
Identify obstacles to career
planning
Strategize how to overcome ¥
obstacles

& J

| am more aware of strategies
that may help me overcome
career planning obstacles.
81% agreed

complete an
informational interview*
How did it go?

Identify skills and
experiences important to
career goal*

Peer review of career
plan

Practice strategies to
overcome obstacles*

Z

< This module helped me identify skills
important to my career goals.
83% agreed

This module helped me identify skills and
experiences important to my career goal.
83% agreed

— -

| intend to develop the skills and seek the
experiences | have identified in order to
reach my career goal.
86% agreed

| have identified obstacles | am facing in
my career path.
87% agreed

/7 _~

| intend to employ the strategies shared in
the “Overcoming Obstacles on Your

the career obstacles | am facing.
87% agreed

él Pathway to Success” activity to overcome




As a a result of this module/the Postdoc
Academy...

Module 2 Skills Post-Module (n = 124) Module 2 Skills Post-Course (n = 195)
| am more aware of career planning tools that are relevant to my interests @

| would recommend this module to a friend 45 I intend to develop the skills | have identified in order to reach my career goals

| have identified goals that are relevant to my broad career objective | have identified obstacles | am facing in my career path

| am better able to articulate my long-term career goal

| am more aware of obstacles | may face in career planning @

| am more aware of strategies that may help me overcome career planning obstacles

This module helped me identify skills important to my career goals

| intend to employ the strategies shared in the “Overcoming Obstacles on Your Pathway
@ to Success” activity to overcome the career obstacles | am facing

This module helped me clarify my career goals @

| plan to complete an informational interview

0 1 2 3 4 5

g 1 2 2 4 . Skills were self-reported on a 5-point Likert scale where 1 = Strongly Disagree and

Skills were self-reported on a S-p.oir.1t Likert scale where 1 = Strongly Disagree and 5 = Strongly Agree, standard deviations are approx. 0.9
5 = Strongly Agree, standard deviations are approx. 0.8




Evaluation Resources

BetterEvaluation.org
Formulating Key Evaluation Questions

Chapman 2016
NSF’s User-Friendly Handbook for Mixed Method Evaluations



https://www.betterevaluation.org/
https://www.betterevaluation.org/en/rainbow_framework/frame/specify_key_evaluation_questions
https://www.nsf.gov/publications/pub_summ.jsp?ods_key=nsf97153

Another example: ? resilience module



