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A Tradition of 
Innovation



Prima ry Ca re



• Weight management clinic

• Expanded joint injection clinic

• Improving diabetes & hypertension care

• System change to improve clinician experience

• Practice support NP

• In-basket and other epic changes

In n o va t io n s  in  p a t ie n t  ca re  & sys t e m s 



Future Plans
• Continued innovation to improve 

work/life balance

• Pilot model to increase access 

Other Achievements
• Strong recruitment year 

• New onboarding/mentorship 

structure



W o me n’s  He a lth  
Gro up  



• Expanded LARC credentialed providers

• New expanded referral services

• Protocol for medication abortion

In n o va t io n s  t o  in cre a se  
acce ss  t o  ca re



Immig ra nt  & 
Re fug e e  He a lth



• Telemedicine model for new patients

• Triage systems to support patients 

with highest level of medical need

• Immigrant health fellowship entering 

second year

In n o va t io n s  t o  se rve  o u r 
co m m un it y's  n e we st  
m e m b e rs



Ad d ic t io n  
Me d ic ine



New innovative services:

• Medical/behavioral health/SUD group

• Pain & SUD group with acupuncture

• Pharmacotherapy & behavioral support

• Integrated harm reduction

OBAT Future Plans

• Phlebotomy & Reiki certifications

• Integrating psych NP 

• Behavioral health group

OBAT: In n o va t io n s  fo r 
20  ye a rs  & co un t in g



• Hybrid scheduling model

• Expansion of on-demand reproductive health services

• Collaboration with ACS to expand services to patients in the ED

Fast e r Pa t h s : 
In n o va t io n s  fo r o n -d e m an d  acce ss  



Safespot: MA Overdose Prevention Helpline
• 24/7 phone service – trained peer operators make a 

safety plan with people using drugs alone, “spot” 
them and send help when needed

• This American Life podcast: The Call



• Together for Hope: Boston Addiction 
Conference – embedded in the community

• Research program to increase the 
inclusivity of SUD treatment:

• Substance Use & Anti-Racism Research 
Program

• Lived Experience Advisory Panel (LEAP)

Grayke n  Ce n t e r: 
In n o va t io n s  in  co llab o ra t io n



• National leader in inpatient 

addiction care

• High demand from learners 

• With Faster Paths, awarded BSAS 

grant to serve patients in the ED

Ad d ic t io n  Co n su lt  Se rvice :
In n o va t io n s  se rvin g a s  a  
n a t io n a l e xam p le



Ho s p ita l Me d ic ine  
Unit



• Ultrasound training pathway

• Systems to improve flow and efficiency

• Expansion QI-focused pathway

• Successful start of Hospital at Home

In n o va t io n s  t o  
e xp an d  in p a t ie n t  se rvice s



• Exceeded targets

• Increased patient & staff satisfaction

• BMC 2024 Be Exceptional Team Award

• Seeking to improve access for 

patients with housing instability

Ho sp it a l a t  Ho m e : An  
in n o va t io n  o ffe rin g ca re  
in  t h e  co m fo rt  o f h o m e  



Pa llia t ive  Ca re



•Launching & expanding the outpatient palliative care clinic

•Steady increase in access & range of services

•Next innovation: home-based palliative care 

In n o va t io n s  in  n e w ca re  se t t in gs



Tra ns it io ns  o f Ca re /
Dis c ha rg e  Clin ic



• New population health specialist 

• New dashboard to track metrics 

• Reduction in readmissions for higher risk patients

• Presented at SGIM 2024!

In n ova t ion s  t o  im p ro ve  q ua lit y 
o f ca re



Co m m unity 
Me d ic ine  Unit



• M&M exploring challenging patient issues

• Annual CMU Grand Rounds

• Potential for growth with new partners 

Part n e rin g wit h  co m m un it y 
co lle ague s t o  sup p o rt  in n ova t ion  



Ed uc a t io n



•New clinician educators & IM residency Program Director

•Increase in students applying for IM residency

•Improved ambulatory experience with specialty clinic rotations

•Improved resident experience in continuity clinic

•New NP roles collaborating with resident PCPs

•High academic engagement

Re sid e n t s  & Me d ica l St ud e n t s : In n ova t ion s  t o  
im p rove  c lin ica l le a rn in g e xp e rie n ce s



Health Services Research

• Diverse group of new recruits

• National engagement on future directions

Preventive Medicine

• Fellowship focus on health equity

• Immigrant health fellowship in 2nd year

Addiction Medicine

• Flagship national program

Fe llo wsh ip s : In n o va t io n s  t o  
in cre a se  o p p o rt un it ie s

Several graduates remaining at BU & BMC!



• 23rd annual immersion training programs

• Success of SAFEST Choice & SCOPE of Pain program

Future Plans

• R25 application for Summer Addiction Research Program 

• RAMS Program - DEIB & harm reduction

CARE Un it : In n o va t io n s  t o  b u ild  up o n  
succe ssfu l p ro gram m in g



Re s e a rc h



• New Associate Chief for Research: 

Marc Larochelle

• NEJM publication of the Healing 

Communities Study

• Consistent publication in leading 

journals

In n o va t io n s  t o  un d e rs t an d  
h o w t o  im p ro ve  h e a lt h  
sys t e m s an d  o u t co m e s  



• Learning health systems

• Target trial emulation

• THRIVE-based tools to address SDOH

• Non-pharmacologic pain management

• Office-based methadone treatment

• Care models for displaced persons

• Engagement with PrEP

St ud ie s  b u ild in g o n  o u r 
c lin ica l in n o va t io n s



Ad min Te a m



• Supporting professionally 

diverse faculty

• Solution-focused

• Creating new systems and SOPs 

for important processes

In n o va t in g c re a t ive  
so lu t io n s  



• AMA 2023 Excellence in LGBTQIA+ Health Award - Carl Streed
• 2023 DOM Faculty/Evans Day Awards

• Clinical Quality Improvement – David Yuh
• Research Mentoring – Alex Walley
• Faculty Diversity – Kaku So-Armah
• Junior Faculty Mentoring – Jessica Taylor
• Outstanding Citizenship – Sarah Kimball
• Maria Antoinette Evans Diversity Award – Daneiris Heredia-Perez

• 2023 BUMG Clinical Excellence Awards
• Excellence in Leadership – Christine Pace
• New Faculty Excellence – Ana Sofia Warner
• Excellence in Care – Teresa Cheng

Mo re  to  Ce le b ra te ...



• Sam Putnam Award - Nicolas Cordella
• BU DEIA of the Year Award - Ricardo Cruz
• STARDoM Award – Linda Neville
• BMC Nurses Provider of the Year - Daniel Newman & Vanessa Loukas
• AY24 Evans Junior Faculty Research Merit Awardees - Simeon Kimmel
• November 2024 Distinguished Faculty of the Month - Sarah Kimball
• Several nominations submitted for the 2024 BUMG and DOM awards!

Mo re  to  Ce le b ra te ...



AY24 GIM MVP



AY24 GIM MVP

Antonieta Camara, NP



Re fle c tio ns  o n Inno va tio n



Thank you!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39

