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Data Gathering: Investigation Overview and Timeline
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Data Gathering: Reporting Systems
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Our Recommendations
We propose a multi-level initiative that is systemic and sustainable.

- New institutional values statement

- Centralized committee/app for handling incidents

- Peer ambassador program

- Report. Respond. Restore. educational campaign



Our Recommendations

@

New Institutional Values Statement:

- BU Chobanian and Avedisian School of Medicine
needs a values statement with clear institutional
values and expected behaviors.

Current “shame and blame” culture =) growth mindset



Our Recommendations

Centralized Committee for Handling Incidents:

- Improve online resources to guide reporters
O Including an app

- Integrate data from existing systems to track incidents
O Report statistics to community
O Increase transparency and trust



Our Recommendations

Peer Ambassador Program:

- To support those that experience mistreatment
- Employees trained to help colleagues find the right system

- Act as liaison with Ombuds office



Our Recommendations

Report. Respond. Restore. Educational Campaign

- To raise awareness about reporting process

- Collaborate with marketing team to advertise

- Host awareness briefings with stakeholders/leaders

- Teach growth mindset and how to avoid “shame and blame”
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https://www.bumc.bu.edu/busm/about/reporting-unprofessional-behavior/

Boston University Chobanian & Avedisian School of Medicine is committed to a work environment that

is professional, collegial, supportive of all personnel, and conducive to providing the best possible
patient care, teaching, and research. The School places a priority on maintaining a work environment
Fa'r‘"ét'éi'-'r‘ "t'}air{éés" ‘and faculty characterized by generosity, integrity, constructive interactions, -
mentoring, and respect for diversity and differences among members of our community. All faculty
and staff are expected to model the behaworal attrlbutes of responsibility, empathy, service excellence,

problem solvmg and contlnuous |mprovement efflmency, cultural competency and teamwork.

Rehavinr the
The following resources are available for reporting incidents of unprofessmnal behavior:

anizationa art

Appropriate Treatment in Medicine
To ensure a supportive learning environment for its medical students, the School established the Appropriate Treatment in Medicine
Committee. Students may view the policy and learn how to report unprofessional or inappropria_te behavior here.

Boston University Ombuds Reporting Unprofessional Behavior

The Office of the Ombuds is an independent, impartial, informal problem-solving resource serving BU faculty, staff, and students on both
Campuses. The Office maintains strict confidentiality, and provides a safe place for off-the- record conversatlons on issues related to life,

work, or study at Boston University.

EthlcsPomt

staff and students.

olicies for aII BU facult

violations of Boston Universit

(8))

All reports are investigated promptly and discreetly by the University, receiving careful consideration with the objective of addressing any
improper conduct or violation of University policy.


https://www.bumc.bu.edu/busm/student-affairs/atm/
http://www.bu.edu/ombuds/
https://secure.ethicspoint.com/domain/media/en/gui/8779/index.html

https://www.bu.edu/compliance/report-a-concern/

Compliance Services How to Report a Concern Policies Contact Us

About Us

COMPLIANCE PROGRAM CONFLICTS OF INTEREST COMPLIANCE MATRIX RESOURCES PARTNERSHIPS

Where to Report a Concern

Boston University recognizes its obligation to employees and constituents to maintain the highest ethical standards. If you have
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