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Presentation Overview

• Discuss the importance of DEIA to institutional 
culture

• Examine allyship & advocacy 

• Review how to describe DEIA work

• Personal Statement

• CV

• BU Profiles DEIA Tab

• Produce drafts of DEIA statements 

Image: https://www.nature.com/articles/d41586-018-06619-3
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Glossary of Terms: DEIA

Office of Equity, Vitality, and Inclusion, Boston University School of 
Medicine, Boston Medical Center, and Boston University Medical 
Group. Glossary for Culture Transformation. 2021.
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• Inclusion is being asked to dance
• Belonging is you:

• get to help chose the music
• dance like no one is watching  

• Uniqueness is feeling like your dancing & 
musical taste contributes to the party 

• Equity is how long you get to DJ & how 
much space you get on the dance floor

• Accessibility is ensuring that nothing 
prevents access to the dance floor 

Imagehttps://www.celpr.com/effecting-change-improve-workplace-diversity/
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DEIA in the Workplace

Why is it important? 

• Awareness

• Increased range of ideas, opinions, & talents 
• Better understanding of diverse experiences & perspectives 

• Better research, science, & health care

• Leads to more diversity

• Right thing to do

Image: https://uxdesign.cc/designing-for-diversity-13ce6780690a

Promote our mission & vision
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DEIA in the Workplace

Vision
“We see Boston University as a diverse, rich, safe culture where each individual is 

allowed to be themselves and make original contributions.

Mission: 
“…advocate for diversity, equity, and inclusion on the Medical Campus for 

students, staff, and faculty on their journeys in education, research, and service.”

https://www.bumc.bu.edu/busm/about/diversity/office-of-diversity-and-inclusion/mission-vision/ Image: https://uxdesign.cc/designing-for-diversity-13ce6780690a

Promote our mission & vision
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Boston Medical Center, Boston University School of Medicine, and Boston University Medical Group’s Office of 
Equity, Vitality, and Inclusion. Glossary for Culture Transformation. 2021.

• Advocacy: “Championing another’s cause.” (Wade 2001: 66)

• Allyship: Commitment & effort to recognize one’s privilege & work in solidarity 
with oppressed groups for justice

• End all forms of oppression, even those from which one may benefit 

• Reducing complicity in oppression & focus on promoting education & 
awareness

Wade ME. Women and Salary Negotiation: The Costs of Self-Advocacy. Psychology of Women Quarterly. 
2001;25(1):65-76. doi:10.1111/1471-6402.00008

https://doi.org/10.1111/1471-6402.00008
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Documenting DEIA

• Articulate & celebrate commitment to pursuing DEIA in pursuit of excellence 

• Advancing DEIA is central to institution’s past, present, & future 

• Inclusive 

• Reflects core values

• Essential to promoting: 

• Equitable patient care & health, research innovation, public trust, 
respect for each other

• Recruitment, advancement, retention, & vitality of diverse faculty, staff, 
students, & trainees
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Diversity Dimensions

• Abilities/Accessibility

• Age/Aging 

• First generation college student

• Socioeconomic status

• Gender

• LGBTQIA+ 

• Immigration

• Language

• Race/Ethnicity

• Spirituality/Religion

• Other identities
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Documenting DEIA

• Narrative on past, present, & planned contributions to principles 
of diversity, equity, inclusion, & accessibility

• Statement unto itself

• Incorporated into CV

• Add to BU Profiles
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Types of Contributions

• Clinical
• Mentoring
• Education/Teaching
• Research
• Administration
• Institutional Citizenship/Service
• Community Service 

Image: https://patimes.org/cultural-diversity-in-the-community-and-the-workplace%EF%BB%BF/



Boston University Slideshow Title Goes Here

Boston University School of Medicine

DEIA Activities

• Clinical: 

• Improving health of historically structurally marginalized 
individuals, such as individuals: 

• With a history of incarceration

• Who are immigrants

• Experiencing intimate partner violence

• With a visual impairment 
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DEIA Activities

• Mentoring/Sponsoring: 

• Mentoring or sponsoring diverse faculty, staff, students, & trainees, 
e.g., individuals who are: 

• 1st generation college students

• LGBTQIA+

• Disabled  

• Racial/ethnic group underrepresented in STEM
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DEIA Activities

17

• Education/Teaching: 

• Teaching students in the BUSM Summer Training as Research Scholars 
(STaRS) or equivalent departmental programs

• Teaching about social determinants of health

• Actively removing barriers to support the learning & participation of 
neurodiverse students in your teaching 

• Serving as committee member to promote resident diversity
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DEIA Activities

• Research: 

• Developing a program to support trainees from structurally marginalized 
backgrounds & fostering their career development experiences in 
preparation for an independent career in health-related research

• Developing a research program that investigates health inequities in health 
care delivery
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• Administration: 

• Analyzing data & improving your clinic’s retention of diverse patients

• Analyzing data & improving inequities in health metrics for your inpatient 
service

• Leading a high school STEM summer program for structurally marginalized 
students 

DEIA Activities
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DEIA Activities

• Institutional citizenship/service: 

• Serving on committees that address the inclusion & welfare of students, staff 
& faculty from diverse groups & backgrounds 
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DEIA Activities

• Community Service (regional, national, international):

• Serving on a Boston Public Health Commission’s Racism Task Force

• Providing health screenings or talks at community centers & religious 
gatherings

• Serving on the Massachusetts Commission on the Status of Women

• Serving on the Massachusetts Committee on Lesbian, Gay, Bisexual, 
Transgender & Queer Matters

• Serving on your national professional organization’s Diversity Committee

• Co-authoring a scientific statement for national organization on Structural 
Determinants of Health or Accessibility
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DEIA Statement
Example

“My commitment to diversity, equity and inclusion manifests in two primary ways. First, I serve 
on the Department’s Diversity Committee. My role thus far has been to assist in a faculty search 
by providing feedback on the diversity of the applicant pool, including advocating for applicants 
that augment the diversity of the applicants. Second, as a First Year Group leader, I am in charge 
of mentoring first year BBSP students and my students often include members of typically 
underrepresented groups in the sciences. As such, I do my best to provide these students with a 
nurturing environment during their first year, and routinely liaise with the IMSD program to 
foster their development. I also currently mentor one graduate student in my laboratory who 
comes from an under-represented group, and I have sought to provide them with a rich training 
environment. Through these experiences, I have become aware of how gender, race, and 
socioeconomic status influence training opportunities and outcomes, and how this hinders the 
diversification of the faculty body.” 

https://www.med.unc.edu/facultyaffairs/wp-
content/uploads/sites/427/2021/03/Sample-DEI-Statements.pdf
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DEIA Statement
Example

“I am committed to promoting diversity, equity, and inclusion (DEI) in my clinical work, research and training programs. I have 
completed Bias 101 and Safe Zone training, and proudly display an equity sign on my laptop. On two occasions while using my 
laptop at a coffee shop, I have been approached by a complete stranger who said ‘thank you for your support’. In addition, 3 
years ago I was asked to serve as a mentor to students enrolled in the UNC Science Enrichment Preparation (SEP) Program. SEP 
is an 8-week, honors-level academic enrichment program that targets first-generation, underrepresented minority, rural, and/or 
socioeconomically disadvantaged undergraduates seeking admission into graduate health professional programs. Students 
shadow a UNC faculty member in an area of their interest. Over the last 3 years I have mentored 4 students and remain a 
mentor to one of them. This activity is one of the most rewarding mentoring experiences for me because the students are eager, 
genuine and respond positively to any advice and guidance on their quest for a career in medicine. As I move forward in my 
career, I intend to continue to include issues of equity and inclusion in my bedside teaching. I commit to annually attending a 
seminar offered by the University Office of Diversity and Inclusion to learn more about the intersectionality of race, gender, and 
sexual orientation in clinical care and medical education, and to confront my own biases and the biases of our medical culture to 
improve inclusivity in my environment.”

https://www.med.unc.edu/facultyaffairs/wp-

content/uploads/sites/427/2021/03/Sample-DEI-Statements.pdf
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Adding DEIA Activities to CV (BUSM)

• Under the heading labeled: 

Diversity, Equity, Inclusion, & Accessibility Activities
• In between the sections on Teaching Experience & Responsibilities & Mentoring Activities

• Include activities’ date(s) & brief description
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DEIA Tab: BU Profiles

• BU Profiles: An open-source online research networking software tool

• Enables individuals (either internal or external to BU) to locate potential 
collaborators & mentors by subject matter, name, institution, department, division, 
etc. 

• Offers traditional contact information & how individuals are connected to others in 
the larger BU  research community via data-mining tools 
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DEIA Tab: BU Profiles

• Overview

• DEIA
• Other Positions

• Honors

• Research

• Publications

• Social/Media 

• Keywords

• Mentoring

• Contact Info
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DEIA Tab: BU Profiles

• DEIA Tab: Opportunity to document the activities of your CV that 
highlight your commitment to DEIA

• Organize/group by organization, date, role
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DEIA Tab: BU Profiles

https://profiles.bu.edu/about/default.aspx?tab=faq#deia

https://www.insidehighered.com/advice/2018/01/25/how-write-effective-diversity-statement-job-candidate-opinion
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https://profiles.bu.edu/Vonzella.Bryant
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https://profiles.bu.edu/Kaku.SoArmah
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https://profiles.bu.edu/Emelia.Benjamin

https://profiles.bu.edu/Emelia.Benjamin
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https://profiles.bu.edu/Eric.Rubenstein#div_deij
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https://profiles.bu.edu/Vasan.Ramachandran#div_deij
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https://profiles.bu.edu/Mara.Horwitz
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https://profiles.bu.edu/Yvette.Cozier
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https://profiles.bu.edu/Abraham.Jaffe
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https://profiles.bu.edu/Tuhina.Neogi#div_deij
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https://profiles.bu.edu/Carl.Streed
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https://profiles.bu.edu/Karen.Lasser
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Reflection 

1. Reflect on inclusion work 

2. Review CV & DEIA work

3. Draft/revise DEIA statement 

Image: https://www.theinfinitearts.com/the-gifts-of-contemplation-reflection/
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In Breakout Rooms (or in pairs or small groups)

1. Reflect on & discuss inclusion work 

2. Review CV & DEIA work

3. Provide feedback on DEIA 
statement draft

Image: https://thecreationstationstudios.com/online-video-rehearsal-running-lines/
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Wrap Up

1. Allyship & advocacy

2. Importance of DEIA to workplace 

3. Importance of documenting DEIA
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QUESTIONS?
acharris@bu.edu or

bumcfdd@bu.edu

mailto:acharris@bu.edu
mailto:bumcfdd@bu.edu
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Additional Resources 

• https://profiles.bu.edu/about/default.aspx?tab=faq#deia

• https://www.insidehighered.com/advice/2018/01/25/how-write-effective-
diversity-statement-job-candidate-opinion

• https://careerservices.upenn.edu/application-materials-for-the-faculty-job-
search/diversity-statements-for-faculty-job-applications/

• https://cft.vanderbilt.edu/guides-sub-pages/developing-and-writing-a-diversity-
statement/

https://www.insidehighered.com/advice/2018/01/25/how-write-effective-diversity-statement-job-candidate-opinion
https://www.insidehighered.com/advice/2018/01/25/how-write-effective-diversity-statement-job-candidate-opinion
https://careerservices.upenn.edu/application-materials-for-the-faculty-job-search/diversity-statements-for-faculty-job-applications/
https://cft.vanderbilt.edu/guides-sub-pages/developing-and-writing-a-diversity-statement/

