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Project Definition and Goals

● Define more inclusive view of “scholarship”

● Identify new digital methods to measure impact

● Educate leadership and faculty about available resources 

● Connect findings to support promotion of educators at BUMC



Boyer Model of Scholarship

“What we urgently need today is a more inclusive view 

of what it means to be a scholar” (Ernest Boyer, 1990)



Measuring and Valuing Scholarship

Bibliometrics have a 

“discovery” bias:
● Publications (#, citation index, 

h-index)

● Grant funding (federal, 

industry, foundation)

How can we measure other 

forms of scholarship?



Alternative metrics (Altmetrics) as a complement to bibliometrics

New model for evaluating impact of scholarship



The digital vocabulary for presentation of an impact narrative



Research Engagement in the Digital Environment



2005:  CTE first described in NFL player

2008:  Boston University ‘Brain Bank’ 

2010:  Stern, Mckee establish hallmark for CTE

2016:  BU awarded 16M grant from NIH to study CTE

2017:  Stern and McKee testify to congress / Hernandez brain

2019:  CTE can be diagnosed in the living 

Chronic Traumatic Encephalopathy:  CTE



Implementation – Individual level

● Barriers

○ Lack of time 

○ Lack of knowledge

○ Lack of interest



Implementation – Individual level

● Reasons 

○ Academic promotion

○ Networking 

○ Educational resources

○ Practice promotion



Understanding novel metrics and empower individuals

● Increase awareness ● Practical application

○ Onboarding

○ Boot camps



Implementation – Individual level

● Application and results
“The quality of our faculty is the most critical element to 

the long-term success of the University”  

Robert A. Brown, President 

14%

86%

Dissemination of work

Insitution (BUMC) Individual

122,117 persons reached over 2 months using 

digital resources

Institution (BUMC)               Individual







Public Health Post Associate Editor

2018 - Present

● 11 SPH Student Fellows 

● 180 External Scholars

● 500 published articles 

● Read by 256,000 unique readers

● 12,900 weekly subscribers

● 50 states

● 213 countries & territories



US 246,483

Canada 8,973
UK 7,303

Philippines 6,297
India 3,938

Australia 3,243

South Africa 1,812

China 711

Brazil 800

Russia 245

Nigeria 888

Saudi Arabia 298

Greenland 1



Boyer Model of Scholarship

“What we urgently need today is a more inclusive view 

of what it means to be a scholar” (Ernest Boyer, 1990)



Recommendations

● Incorporate all forms of scholarship using traditional 
and alternative metrics into promotion guidelines at 
all schools on Med Campus

● Educate faculty and administration on scholarship 
diversity and the documentation of its impact

● Empower all new faculty to build their scholarly 

narrative from day one



Recommendations: BUMC Leading the Way

● Develop a “Telling Your Scholarly Narrative” 
program for new faculty

● Establish digital profile bootcamps  and Create
challenges: “10 things to do in 10 days”

● Implement departmental digital media “gurus” in 
each department to increase digital footprint

● Include discussions of scholarship and digital 
dissemination in annual reviews



Scholarship Reconsidered

“What we urgently need today is a more inclusive view 

of what it means to be a scholar” (Ernest Boyer, 1990)
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