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Take-aways & Resources

Deciding Authorship and Maintaining Integrity in Publication

Definitions
1. Authorship Credit and Responsibility
Authorship is both a reflection of actual contributions to intellectual work, and a means of assigning responsibility for that work.  One is generally considered an author when one has made “substantial intellectual contributions” to a scientific investigation or intellectual work.  An author must take responsibility for all or a portion of the work and may be expected to vouch for the work’s integrity.  The International Committee of Medical Journal Editors (ICJME) states:

· Authorship credit should be based on 1) substantial contributions to conception and design, acquisition of data, or analysis and interpretation of data; 2) drafting the article or revising it critically for important intellectual content; and 3) final approval of the version to be published. Authors should meet conditions 1, 2, and 3. 

· When a large, multicenter group has conducted the work, the group should identify the individuals who accept direct responsibility for the manuscript (3). These individuals should fully meet the criteria for authorship/contributorship defined above, and editors will ask these individuals to complete journal-specific author and conflict-of-interest disclosure forms. When submitting a manuscript authored by a group, the corresponding author should clearly indicate the preferred citation and identify all individual authors as well as the group name. Journals generally list other members of the group in the Acknowledgments. The NLM indexes the group name and the names of individuals the group has identified as being directly responsible for the manuscript; it also lists the names of collaborators if they are listed in Acknowledgments. 

· Acquisition of funding, collection of data, or general supervision of the research group alone does not constitute authorship. 

· All persons designated as authors should qualify for authorship, and all those who qualify should be listed. 

· Each author should have participated sufficiently in the work to take public responsibility for appropriate portions of the content. 

Source:    http://www.icmje.org/ethical_1author.html
2. Acknowledgments and Contributions 

The work of individuals who have contributed a publication but who do not meet the criteria for authorship (e.g., staff assistants, editorial writers, etc.) should be noted in an acknowledgements section.

3. Order of Authorship
While the significance of particular order may be understood within a certain discipline, authorship order carries different implications for different disciplines.   It is the responsibility, therefore, of co-authors to discuss and tentatively decide authorship order early in the course of working together.  As the mere order of authorship does not indicate the respective contributions of individuals, the final manuscript should include a description of specific contributions. 

Sources: http://www.icmje.org/ethical_1author.html; 

http://sourcebook.od.nih.gov/ethic-conduct/Conduct%20Research%206-11-07.pdf
4. Preventive Steps and Solutions

Conflicts, disagreements, and misunderstandings over vision, roles and responsibilities, and attribution of credit can occur for any number of reasons on any scientific team.  They are less likely to occur when standards for decision-making are discussed early in the collaboration.  Equally as important to sound scientific process, is establishing a climate of trust in which honest scientific differences and criticism can be shared without fear of retribution.  Developing effective communication and conflict management skills, staying attuned to team dynamics, and establishing trust and shared vision are essential to any collaborative team.  Resources:   

· Cohen, CM & Cohen, SL (2005) Lab Dynamics: management skills for scientists. Cold Spring Harbor, NY: Cold Spring Harbor Laboratory Press;

· http://teamscience.nih.gov
· http://www.bu.edu/ombuds/resources/self-help-tools/
5. BU Resources for Help with Concerns (and Whistle-blowing)

You may wish to speak with: 

· an independent mentor, advisor, principal investigator, or laboratory director 

· the Chair of the Department in which the conduct took place 

· the Dean of the School or College in which the conduct took place 

For advice or information about whistle-blowing and where to go with concerns, you may confer with: 

· Assistant Provost, Susan Frey

 sfrey@bu.edu;  617-414-4736, http://www.bu.edu/orc/rcr/contact/  or

· University Ombuds, Francine Montemurro 

fmonte@bu.edu;  617-358-5960

http://www.bu.edu/ombuds/ 
Alternatively, Boston University has established a hot-line to provide a way to anonymously and confidentially report activities that may involve improper conduct or violations of University policies. The University has selected EthicsPoint to provide this service for the University community.  If you would like to make a report through EthicsPoint, you may do so on the web by going to www.ethicspoint.com, selecting “File a New Report or Follow-up on a Report,” entering “Boston University” under “File a New Report,” and then clicking the “Submit” button. 

You may also submit a report by telephone through the EthicsPoint Call Center by dialing toll-free 1-866-294-8451. Alternatively, you may submit a report in writing to the following address: Boston University, C/O EthicsPoint, PO Box 230369, Portland, OR 97223

Source:  http://www.bu.edu/orc/about/reportingconcerns/ 

