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Why network to gather professional contacts? 
Because it is the only way you will be able to get national and international recognition, two criteria needed for promotion to associate and full professor.  In the medical sciences, including clinical and basic sciences, as well as educational scholarly work, collaboration is a standard and necessary part of advancing to the next level of scholarship.  Lastly, it is useful in exploring employment opportunities (being hired, or hiring elsewhere). Example: not just who YOU know, but who your network knows: http://www.biomedexperts.com/ 

How to network depends on the goal you set for yourself!

This can change over one’s career, from year to year or meeting to meeting in the same year. Examples of goals:
1) National and international recognition 

a. Awards

b. Talks at meetings 

c. Talks at other universities

d. Grant review panels

e. Peer review for journals

f. Editorial boards for journals

2) Collaboration

a. Scientific collaboration--conducting research together

b. Co-author papers--use someone else’s data for paper

c. Write up review or how-to papers  (UpToDate in X field)

d. Develop interest groups in your area of expertise to share ideas or get the latest in a certain technique, survey design, or reference.

3) Employment

a. Meet or identify potential employers (even if they are not looking to hire)

b. Meet or identify potential employees (even if they are not looking to move)

c. Speak to others in the potential employer’s department (lab, etc.) to get unbiased opinions about the work environment. 

Tips on effective networking at a professional meeting
BEFORE
- Establish and prioritize your meeting goals. Talk with your mentor (if appropriate) and colleagues that have attended the meeting and get feedback and ideas for how or who to talk to, and which talks and posters to attend.
- Get business cards.  (Don’t forget to bring them!) Educational Media Center (http://www.bumc.bu.edu/bumc-emc/services/). Include your website on your card. If you need to shorten it, use: http://tinyurl.com/
- Create/Update your web page 
(http://www.bumc.bu.edu/medicine/dom-resources/create-a-faculty-webpage/)

- Bring updated CV

- Develop one (or more) elevator speeches. 
· 3-5 sentences (around 30-45 seconds long). Aimed to explain your research, educational, clinical, administrative, etc. 

· Targeted to specific audience

· Express passion for your work and include a "hook" 

· Watch jargon

· Avoid the “so what?”- make it appeal to the other person

· Practice so that it appears natural

· Ask colleagues for feedback

- Prepare a 5 minute poster presentation talk to engage people and walk them through your poster.  This should be practiced ahead of time with your coauthors and/or colleagues to get feedback.  (You can organize a prep session 1-2 weeks ahead of the meeting for all the BU colleagues planning to attend as way to build camaraderie.)
- Save some time to look at the talks and posters being presented. Look up the speakers’ web sites and select 5-10 most important posters to achieve your goal. If you get the meeting schedule at registration, arrive early to have time to prepare for this.

- If you have one or more people that you would like to meet for any of the reasons, make an appointment in advance--usually by email one or more weeks before the meeting.  It would be useful to let him/her know why you want to meet, and establish a time and place to meet.  For a busy person, assume they have no more than 15 minutes to meet with you, so establish a focus and purpose for the meeting ahead of time, and maximize the 15 minutes. 

- Find out if there is a sign-up to share a hotel room with somebody. This helps to build your network and may decrease costs.  (Obviously, depends on personal preference)

- Get involved in the association: volunteer to help with organizing the next regional or national meeting. Options for volunteer activities:

· Facilitate an abstract session

· Review workshop/abstract submissions

· Award selection/judging

· Suggest speakers

· Participate in the council of your association or professional organization.  

· Organize a mentoring program at the meeting for matching a one-time mentor/mentee meeting. 

· Sign up for interest groups

DURING 

Network during meals, parties and in the seminar room: arrive early, sit close to different people every time, introduce yourself (use your elevator speech) and ask them about their work, exchange cards (write notes on the back of the card about how you met the person and any action items to follow-up with). 

Ask mentors and colleagues to introduce you to others.

Offer to organize lunch / dinner to facilitate collaborations.  Ahead of time, find a great place to eat and gather a group and make reservations (e.g. email everyone speaking in the session on mouse embryo transplantation to join you even if you don’t know them, or ask folks on your listserv, or alumni from your program, etc).  If you don’t know how to find a restaurant, you can try www.tripadvisor.com or call the concierge of the meeting hotel.   Make sure you allow for last minute add-ons.  

Network during talks 

- Get noticed: ask questions after the talks. 

- Talk with the speaker afterwards (use your elevator speech).
Network during poster presentations:

· Key point is to discuss poster

· Draw people in- ask anyone who makes eye contact if they want to hear about the poster (Instead of asking, “Do you have any questions?” Say, “Can I tell you about my research?”)
· Find out who the person is, discipline, etc. 

· Highlight the key points from each section- background, methods, results, conclusions

· Ask the audience/person a question or thoughts

· Strategize about inviting someone important to visit poster

· Create a buzz- by setting up ahead of time, some colleagues/friends to come by and see the poster

· Practice ahead of time

· Have a handout with contact information.

- AFTER

- Follow-up e-mail/call

- Add the presentation you gave and anything else official that you did (facilitating, committee work) to your CV. 

- Make notes for yourself of things to do next time, people to meet and whether you met your meeting goals. 

DOs
- enjoy, smile and relax

- take the time to get to know people

- stay at the hotel where the conference is held 

DON'Ts

- talk on your phone/work on your computer all the time

- don't plan social visits with family/friends during the meeting- do it before or afterward 

Professional networking is the ability to achieve goals by SHARING knowledge with others.  Key point is to OFFER your expertise or work effort to others to enhance the shared experience or collaboration. 
· Inactive vs. active membership

· Treat it like your job

· Commit vs. Over-commit

· To serve rather than to be served

· Not just blind business card exchange

· Listen
ELEVATOR SPEECH PREP SHEET

	Name/identifying location


	

	Professional identity (e.g. general internist, PhD biologist)
(Who you are?)
	

	Current job/research (e.g. assistant program director, basic science research, studying courses of congenital heart disease)

(What you do?)
	

	Something specific about clinical, educational and/or research interests

(What you found, what you are doing or planning to do?)
	

	Implication/importance

(Why is this important?)
	

	Remember connection to audience/recipient
	Spontaneous


My elevator speech: 
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