
Engaging with EPIC: Leveraging EHR 
to Enhance Research 
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Learning Objectives 

● Identify key EPIC features and tools that support efficient daily workflows across clinical, 
research, and operational roles. 

● Apply practical strategies to streamline common tasks such as chart navigation, 
documentation, and patient tracking. 

● Enhance coordination across care teams by leveraging EPIC tools that support shared 
workflows and information visibility. 

● Incorporate best practices for documentation and workflow management to support 
compliance and data integrity. 
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Disclaimer: Epic May Vary 

Before we begin: 

● Epic configurations vary by institution 
● Access and functionality depends on role 

What you’ll see today: 

● Examples we demo using Epic Playground 
● May not look exactly as yours 
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What we use Epic 
for 
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Shared Epic Workflows 

Megha - Clinical 
Trials 

● Scheduling and 
communicating 

● Organization and data 
source verification 

Courtney -
Investigator Initiated 

● Screening & 
Recruitment 

● Consent documentation 

Matthew - Research 
Nursing 

● Patient care monitoring 
● Medication 
● Test Results Review 

Chart Review 
Patient Safety 
Documentation 

What we will cover 

● Scheduling appointments 
● Communicating with the care team 
● Patient list creation 
● Viewing treatment plan 
● Drug administration details 
● Lab results 
● Medication review 
● SmartPhrases and documentation workflows 
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Question 

● Background of audience 
○ Research Nurse 
○ Billing 
○ Coordinator/Study team 
○ Investigator 

● What’s your biggest frustraƟon with EPIC? → Free text opƟon or 
chat 
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Scheduling Appointments 
Prevents delays and supports smooth patient flow 
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Considerations Applications 

● Not everyone will have the authority to ● Coordinate appointments across multiple 
schedule appointments departments when needed 

● Some institutes need the scheduler to link ● Improve workflow planning for complex 
the appointment with a specific research study schedules 
study to ensure proper billing 

● Please understand your institution 
requirements before scheduling any 
appointments 
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Communicating with the care 
team 

Improves coordination and reduces missed information 
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Considerations Applications 

● Ensure messages are concise and actionable ● Include appropriate recipients to ensure the 
● Ensure any important detail is also recorded entire clinical team receives updates in real 

on a different platform as the secure chat time 
messages get deleted after a week 

Example- Include the investigative pharmacy 
team to inform them about treatment 
clearance to ensure smooth release of 
investigational products 
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Patient Lists 
Central hub to track and manage patients efficiently 
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Considerations Applications 

● Keep lists updated and role-specific ● Track enrolled and screened participants 
● Be mindful of visibility/privacy when sharing ● Organize patients by protocol, cohort, or 

lists across teams treatment arm 
● Standardize naming conventions for ● Support recruitment and retention 

consistency workflows 
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How to create custom patient list 
1. Open Patient List in toolbar 
2. Click arrow next to wrench icon 
3. From dropdown, select Create My List 
4. Name your list 
5. In search box, search for data columns you want to add (MRN, age, etc) 
6. Click Add Column 

a. You should now see the data you just selected, add to the bottom 
section of Selected Columns 

7. Once you have added all of the columns/data of choice, click Accept 
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Click Patient List 
icon in toolbar 

Click Edit List and Select Create My List 
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Organize according to study name 

Search for 
columns to add 
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Click Add Column 

Click Accept 
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Examples 
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Treatment Plan 
Ensures accurate coordination of care and protocol adherence 
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Research Applications 

● It helps to verify the labs ordered and the treatment given 

● Critical for ensuring adherence to study protocol 
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Drug Administration 
Information 

Critical for verifying treatment delivery and documentation 
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Dual verification 

● 2 RNs verify label on bag and EPIC order 
● Administration information can be found within the order 

(Converts dose to mL) 
● Adds layer of safety for Investigational Products 
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Lab Results 
Supports clinical decisions and protocol monitoring 
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Clinical and research application 

● Eligibility review 
● Longitudinal tracking 
● Extracting laboratory values for data entry/eCRFs 
● Patient safety monitoring 
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Medications 
Supports medication reconciliation and data abstraction 
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Medication Reconciliation 

● Familiarizing yourself with participant medications can aid in 
preparing for possible reactions or understanding participant 
baseline 
○ Example: Participant on beta blocker with baseline low blood 

pressure 
● Best place to be found in chart review/overview 
● Helps with big picture of participant status 
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Current medications visible on Chart Overview 
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Using Medications Tab for Expanded History 
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SmartPhrases 
Supports efficient and consistent documentation 
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What is a SmartPhrase 

● SmartPhrase = reusable template with autofill 
● Helps standardize and streamline documentation 
● Useful for research notes, documentation, and repetitive 

workflows 
● Wildcard: “***” Placeholder 

○ Use F2 to jump between wildcards 
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Can’t find in toolbar? Search “SmartPhrase” 

OR 
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Creating SmartPhrases 

Click 
New User 
SmartPhrase 
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Activate: Type “.” followed by keyword 
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Can use for consent documentation 

Asterisks = 
Placeholders 

Name 
SmartPhrase 

SmartPhrase 
inserted 
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Using SmartPhrases for Study Heading 
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Customize Existing Smartphrases 

Click 
SmartPhrase 
Lookup 
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Search keywords 
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Create a copy of SmartPhrase to customize 
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Common dot phrases (Examples may vary) 
Example Purpose 

.todaysdate Current date 

.me Name and signature 

.now Current date/time 

.mrn Patient MRN 

.vs Vitals 

.name Patient name 
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Sharing SmartPhrases 
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Sharing SmartPhrase vs Copying to User 

Share With = 
Give others 
access to use 
the SmartPhrase 

Copy To = Allow 
others to modify 
the template 
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Sharing SmartPhrases 

Why Share SmartPhrases? 
● Save time 
● Improve documentation 

consistency 
● Helpful for onboarding and 

standardized workflows 
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What’s one EPIC feature you’ll 
start using tomorrow? 
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