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OPERATIONALIZING 

COMMUNITY ENGAGEMENT 

IN RESEARCH

RPN Workshop

February 27, 2024

LEARNING OBJECTIVES

Explain why community engaged research is important. 

Describe best practices of community engaged research.

 Identify at least one way to operationalize community 
engaged research across the engagement spectrum 
spanning communication to co-production.
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TRUE OR 

FALSE?

Good evidence 

is automatically

translated into 
action.

TRUE OR 

FALSE?

Participants in 

health research 

represent 

a diverse cross-

section of the 
community.
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TRUE OR 

FALSE?

Community 

partners and 

stakeholders 

will readily trust 

you because your 

research is good 

and important.

TRUE OR 

FALSE?

The review of scientific 

research grants 

increasingly includes 

community 

engagement 

and stakeholder 

inclusion in its scoring.
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MENTI.COM

CODE: 2489 9418

Word Cloud Activity:
In one word, how would you describe community 

engagement?

COMMUNITY ENGAGEMENT DEFINED

“The process of working collaboratively with and through 

groups of people affiliated by geographic proximity, 

special interest, or similar situations to address issues 

affecting the well-being of those people” (CDC, 1997, p9)
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COMMUNITY ENGAGEMENT DEFINED

A strategic process to directly involve local populations in 

all aspects of decision-making, policy development and 

implementation to strengthen local ownership, capacities 

and community structures as well as to improve 

transparency, accountability and optimal resource 

allocations across diverse settings.

(Community Engagement Guidelines On Peacebuilding And Sustaining Peace
United Nations 2020)

COMMUNITY 

ENGAGEMENT 

PRINCIPLES

Assessing Meaningful Community Engagement: A Conceptual Model to Advance Health 
Equity through Transformed Systems for Health - National Academy of Medicine (nam.edu)

https://www.un.org/peacebuilding/sites/www.un.org.peacebuilding/files/documents/un_community-engagement_guidelines.august_2020.pdf
https://www.un.org/peacebuilding/sites/www.un.org.peacebuilding/files/documents/un_community-engagement_guidelines.august_2020.pdf
https://nam.edu/assessing-meaningful-community-engagement-a-conceptual-model-to-advance-health-equity-through-transformed-systems-for-health/


RPN Workshop February 2024 
Community Engagement 7

CONTINUUM OF COMMUNITY ENGAGEMENT

Principles of Community Engagement (Second Edition), 2011. Figure adapted from the International Association for 

Public Participation and titled “Increasing Level of Community Involvement, Impact, Trust, and Communication Flow.”
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CHALLENGES TO COMMUNITY ENGAGED RESEARCH

Effective collaboration and crossing cultures

Time and capacity

Misaligned incentives and resources

Bringing evidence to practice

WHY COMMUNITY ENGAGEMENT?

Builds trust with communities

Advances health equity

Contextualizes data findings and facilitates dissemination

Informs relevant measures and tools

Meets expectations of funders
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KEY QUESTIONS FOR 

ENGAGEMENT

Why are you engaging the community?

Who are you engaging?

When in the project are you engaging them?

How are you engaging them?

Do you have a budget for these activities?

Are you evaluating your engagement?

OPERATIONALIZING CE
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CREATING A STAKEHOLDER PLAN

• What is the research?

• Which decisions is the 

research meant to inform?

• Who makes those decisions?

• Who is affected by those 

decisions?

Practical Guidance for Involving Stakeholders in Health Research - PubMed (nih.gov)

COMMUNITY ADVISORY BOARDS

Typically comprised of 

community members who 

share a common identity, 

history, language, and/or 

culture by which the 

community's interests in 

research can be conveyed

Can engage across the 
research spectrum

Israel, 1994

https://pubmed.ncbi.nlm.nih.gov/30565151/
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BREAKOUT ROOMS

BREAKOUT ROOM REPORT OUT

Budget and Grant Planning

Partnership Readiness and Outreach

Decision Making, Communication, and Conflict Resolution

Engagement Structures Across the Spectrum

Partnership Evaluation
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OVER THE NEXT WEEK, WHAT'S ONE 
THING YOU CAN TAKE FROM 
TODAY'S SESSION AND APPLY?

QUESTIONS?
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STAY CONNECTED TO 

THE RESEARCH 

PROFESSIONALS 

NETWORK FOR 

FUTURE COMMUNITY 

ENGAGED RESEARCH 

WORKSHOPS!

SOURCES

Assessing Meaningful Community Engagement: A Conceptual Model to 

Advance Health Equity through Transformed Systems for Health, National 

Academy of Medicine

Spectrum of Community Engagement, Principles of Community Engagement, 

2nd Edition

The 7 P’s Framework and Stakeholder Engagement Worksheet

Additional resources document attached separately

https://nam.edu/assessing-meaningful-community-engagement-a-conceptual-model-to-advance-health-equity-through-transformed-systems-for-health/
https://www.atsdr.cdc.gov/communityengagement/index.html
https://tuftsctsi.wpengine.com/wp-content/uploads/2019/04/Worksheet1_Patient_and_StakeholderID.pdf

