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Disclosures & Disclaimers

• No disclosures

• Disclaimers & Finance Experience 
• Jessica: 17+ years of Clinical Research experience

• Rebeccah: 10 years in business and finance, 10 years of Clinical Research 
experience

• All examples are inspired by real scenarios. Rates or pricing have been 
altered. Any direct comparison to a specific study or project is not 
intended.

2



Objectives

1. Review budget categories and terms

2. Assemble important budget tools

3. Apply your knowledge to execute a budget draft

4. Recognize common budgeting pitfalls
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Interactive Session

• Zoom Whiteboard Stamping
• Go to the top of your Zoom screen & hover 

• “View options” - Drop down and click on “Annotate”

• Click “Stamp” (4th from the left on menu bar)

• Use a star or heart stamp to note your choice!
• (if no stamp option appears just choose “pen” and circle your choice)

• Discussion Group

• Chat Feature
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A Quick Review
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Budget 

Mastery

Budget Building

Budget Categories

Funding Source 

Direct & Indirect Costs 
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Our Budget Training Hierarchy



Pick Your Adventure: 
Funder & Cost Categories

• Funding Sources: Federal vs. Foundation vs. Industry Sponsored 
• Investigator Initiated vs. Industry Initiated

• Direct Costs: Costs that can be directly assigned to a particular project, are 
necessary, reasonable and ALLOWABLE.

• Indirect Costs (= Overhead = Facilities & Administration (F&A)): Costs that 
represent the expenses of doing business that cannot be easily assigned to 
a particular project.
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Direct & Indirect Costs Examples

DIRECT Costs

• Salary 

• Fringe benefits 

• Conference fees

• Contracted services

• Participant bloodwork

• Subcontracts/Subawards

INDIRECT Costs

• General office supplies & equipment

• Rent

• Utilities

• Administrative & financial 
management
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Project Title NIH Budgets are Fun! F&A Rate 78.0%
PI(s)/PD(s) Inspector Gadget
Project Period April 1, 2021- March 31, 2026 

YEAR 1

Personnel; Project Role

Base 

Salary

Calendar 

Months FTE

Salary 

Request

Fringe 

Rate

Fringe 

Request Total
Principal Investigator $199,300 1.20 0.10 $19,930 24.70% $4,923 $24,853
Co-Investigator $199,300 0.60 0.05 $9,965 24.70% $2,461 $12,426
Project Manager $100,000 3.00 0.25 $25,000 24.70% $6,175 $31,175
TBN; Research Assistant $50,000 12.00 1.00 $50,000 33.00% $16,500 $66,500
TBN; Biostatistician $199,300 6.00 0.10 $19,930 33.00% $6,577 $26,507
TBN; Research Coordinator $60,000 12.00 1.00 $60,000 33.00% $19,800 $79,800
Name; Role $0 0.00 0.00 $0 0.00% $0 $0
Total Personnel Costs $184,825 $56,436 $241,261
Consultant Services Service Rate Units Unit Type Total
Name Service $0 0 Hours/Days $0
Name Service $0 0 Hours/Days $0
Total Consultant Services $0
Travel Costs Rate Trips Total

Scientific Travel $2,000 1 $2,000

Programmatic Travel (local 

travel) $1,000 1 $1,000

Travel Type $0 0 $0
Total Travel Costs $3,000
Patient Costs Price Units Total
Blood work $50 200 $10,000
Cost Type $0 0 $0
Total Patient Costs $10,000
Other Direct Costs Price Units Total

Participant payments $150 0 $0

Supplies: Intervention 

materials $50 20 $1,000

Supplies: computer $1,700 2 $3,400
Publications $2,500 1 $2,500
Cost Type $0 0 $0
Total Other Direct Costs $6,900
Consortium Costs Total

University of Financial Fun - School of Medicine Direct $150,000
Indirect $84,000
Total $234,000

University of Financial Fun - School of Public Health Direct $75,000
Indirect $42,000
Total $117,000

Total Direct Consortium Costs Direct $225,000
Total Indirect Consortium Costs Indirect $126,000

Total Consortium Costs Total $351,000

Total Direct Costs $486,161

Modified Total Direct Costs $286,161

Total Direct and Consortium Costs $612,161

Indirect Costs $223,206

Total Costs $835,367
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Budget 
Mastery

Budget Building

Today’s Goals!



Budget Building
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Elements of a Successful Budget
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Scenario #1

• Provide instructions

• Review scenario

• Discuss with your group

• Share thoughts
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Where to begin

• Who wrote the protocol?
• How is it funded? (I.e. who is funding the project)
• Who is paying for services?
• What is the expectation around subject injury?
• What type of study is it?

• Interventional?
• Observational?
• Phase?
• Gene Therapy?

• Where will the visits take place?
• Does the institution have the equipment, personnel and experience to do 

the study?
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Let’s Dive In!

• Indirect Cost Rate: (= Overhead = Facilities & Administration (F&A)): Costs that represent 
the expenses of doing business that cannot be easily assigned to a particular project. 
Determined by institutional policy and source of funding

• Patient Care Costs: inpatient or outpatient costs solely for the purpose of the research. 
Includes labs, tests, scans, etc.

• Personnel: Time associated with performing the research activity
• Total = annual salary + fringe Fringe * number of hours or % effort

• Materials and Supplies
• Intervention supplies (yoga mats, alcohol wipes, pipettes, etc.)
• Lab kits, dry ice, blood tubes, etc.
• What is being supplied? What needs to be purchased?

19



Additional considerations
• Equipment: equipment over $5k, only used for specific project. 

• What is provided? What needs to be purchased?

• Travel: investigator meeting, conference (scientific & programmatic)
• Tips: Include planes, trains and automobiles; hotels; food; # of travelers; # of days; 

conference fees

• Recruitment: advertising or materials such as banners, flyers, branding, etc.

• Remuneration: Payments to participants for participation

• Subawards/Consultant: Money that will go to another institution. The sub-
awardee is a scientific partner who will contribute to decision making.
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Budgeting Tools & Important Questions

Budget Tools

• Institutional fees list
• Charge master 
• Administrative fees
• Faculty/staff rates

• Coverage analysis

• Protocol

• Budget template

• Informed consent document

Questions to Ask

• What are the effort needs?

• Is it a multi-center study? Is your 
site the lead site?

• What are the types of tools being 
used?

• Is there any PI intellectual 
property? Who wrote the 
protocol?

• Was there scientific review of the 
protocol?
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Example (UF)
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Patient Care costs
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Budget template
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Charge Master (example)
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Standard Fees
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Standard Fees
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Personnel Costs
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Budgeting Tool

29



Budgeting Tool

30



Budgeting Tool
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Personnel – Federal Funding
• Personnel: 

• Requested salary = Base salary x % Effort

• Requested fringe = Requested salary x Fringe rate

• Total = Requested salary + Requested Fringe

• Tip: is there a salary cap?
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Review Scenario #1

• Provide instructions

• Review scenario

• Discuss with your group

• Share thoughts
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What do you think are the most 
common budgeting missteps?
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• Type your responses into the chat 
• Add your comments on the slide (use Zoom annotate feature)
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Budgeting Pitfalls

• Finalizing a budget before coverage 
analysis is complete

• Making assumptions

• Not asking follow-up questions

• Missing information needed to determine 
costs

• Not recruiting fast enough

• Not performing feasibility

• Not pricing out the activities listed in the 
SOE/SOA

• Not including OH or it is calculated 
incorrectly

• Not double checking formulas

• Not willing to walk away

• Salary caps

• Budget caps

• Not allocating enough staff time

• Not including all the costs

• Underestimate time to complete 
activities

• Budget template doesn’t match the SOE

• Underestimating the cost of recruitment

• Not performing feasibility
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Budgeting Best Practices

• Think win-win

• Start when you have all the 
information

• Review all the calculations 
carefully

• Ensure OH is calculated/included 

• Be sure the costs are covered

• Communicate with the team

• Be willing to walk away if not 
financially feasible

• Review predicted vs actuals at 
intervals

• Learn Excel
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Questions?
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Images

• Budget Pitfalls 

• Questions

• Elements of Successful Budget
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