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SUTP
• Develop a project that focuses on teaching addiction medicine 

and is achievable within 6 months after attending CRIT

• Meet 1-on-1 with core faculty (+/- faculty mentors) during the 
program to develop your SUTP

– Be prepared to review your SUTP worksheet (in program 
binder and OneDrive) during your meetings with core faculty



OneDriveProgram Handout



SUTP Examples
• Intern workshop series on inpatient management of opioid and alcohol withdrawal

• Resident workshop on Recovery Support programs (NA, AA), including visiting a 
meeting

• Resident lecture on medications to treat opioid use disorders including interviewing 
a patient on MOUD 

• Addiction medicine curriculum for pre-clinic teaching series

• Intern workshop on screening and brief intervention for unhealthy substance use 
(drug, alcohol and/or tobacco) in outpatient clinics

• Addiction medicine noon conference lecture series incorporating a patient interview

• Addiction medicine modules for use during morning report



Big Picture

• Context

• Content

• Audience

• Goal

• Project Title 

Specifics

• Setting

• Teaching Methods

• Learning Objectives

• Evaluation

• Resources and Facilitators

• Challenges and Barriers

• Action Steps and Timeline

SUTP Outline



Context

Big Picture

• Context

• Content

• Audience

• Goal

• Project Title 

CDC.Gov; https://www.istockphoto.com/photos/standing-on-shoulders; https://dariusforoux.com/sisyphus-treadmill/; https://www.amazon.com/Yearly-Wall-Calendar-2025-Thicker/dp/B0D6RZR7J9



Content

Big Picture

• Context

• Content

• Audience

• Goal

• Project Title 

https://www.freepik.com/free-photos-vectors/excited-cartoon; https://www.123rf.com/photo_180329711_human-stress-response-system-cartoon-vector-illustration-brain-character-with-
holding-placard-with.html



Audience

Big Picture

• Context

• Content

• Audience

• Goal

• Project Title 

https://www.vecteezy.com/vector-art/4258266-conference-with-audience-in-hall-people-spectators-people-audience-back-view-students-on-lecture-seminar-education-vector-illustration



Goal

Big Picture

• Context

• Content

• Audience

• Goal

• Project Title 

https://stock.adobe.com/search?k=trophy+png; https://medium.com/illumination/what-writing-with-pen-and-paper-teaches-you-about-life-37c03312011b



Project Title

Big Picture

• Context

• Content

• Audience

• Goal

• Project Title 

https://englishlanguagethoughts.com/2017/04/25/how-to-write-a-title-for-your-blog-post/comment-page-1/



Setting

https://carbonhealth.com/locations/boston-ma-downtown-boston; https://www.vecteezy.com/free-vector/cartoon-hospital-background 

Specifics

• Setting

• Teaching Methods

• Learning Objectives

• Evaluation

• Resources and 
Facilitators

• Challenges and 
Barriers

• Action Steps and 
Timeline



Teaching Methods

https://www.cnn.com/2020/04/05/us/alcoholics-anonymous-coronavirus-online/index.html; https://today.umd.edu/5-tips-for-talking-across-differences-and-disagreements;https://dictionary.langeek.co/en/word/106229?entry=lecture  

Specifics

• Setting

• Teaching Methods

• Learning Objectives

• Evaluation

• Resources and 
Facilitators

• Challenges and 
Barriers

• Action Steps and 
Timeline



Learning Objectives

Specifics

• Setting

• Teaching Methods

• Learning Objectives

• Evaluation

• Resources and 
Facilitators

• Challenges and 
Barriers

• Action Steps and 
Timeline

“After this activity/lecture/module, learners 
will be able to...”

• “Watch me…”

• Action verbs – observable, measurable
• Describe the neurobiology of opioid use disorder
• Demonstrate a brief intervention for a patient with risky 

alcohol use

University of Arkansas.



Evaluation

Specifics

• Setting

• Teaching Methods

• Learning Objectives

• Evaluation

• Resources and 
Facilitators

• Challenges and 
Barriers

• Action Steps and 
Timeline

“This activity changed my life...”

https://form-publisher.com/blog/make-a-survey-in-google-forms/



Resources & Facilitators

Specifics

• Setting

• Teaching Methods

• Learning Objectives

• Evaluation

• Resources and 
Facilitators

• Challenges and 
Barriers

• Action Steps and 
Timeline

https://www.marzanohrconsulting.com/mentorship-programs-an-underutilized-tool/ ; https://tiescenter.org/resource/the-power-of-peers-peer-engagement-implementation-guides 



Challenges & Barriers

Specifics

• Setting

• Teaching Methods

• Learning Objectives

• Evaluation

• Resources and 
Facilitators

• Challenges and 
Barriers

• Action Steps and 
Timeline

https://asgonlinestore.com/modern-stop-floor-sign/?sku=STOPMODERN24&gad_source=1&gclid=Cj0KCQjwtpLABhC7ARIsALBOCVrPJz8kMTk4OsDvkIX3801O9AwAd4CTjKAM1R5_pATt0OdX-tdio_IaAvcqEALw_wcB ; https://www.etsy.com/listing/1738238480/walking-alarm-clock-cartoon-mascot?gpla=1&gao=1&&utm_source=google&utm_medium=cpc&utm_campaign=shopping_us_ps-e-
art_and_collectibles&utm_custom1=_k_Cj0KCQjwtpLABhC7ARIsALBOCVrRO7oWT3G-f5zkteRGai102NaorpMyN3ohF1x076uCn89OsCYLs4oaAn6HEALw_wcB_k_&utm_content=go_21506855480_167985809479_716809480972_aud-2079782229334:pla-314954651933_c__1738238480_5397215402&utm_custom2=21506855480&gad_source=1&gclid=Cj0KCQjwtpLABhC7ARIsALBOCVrRO7oWT3G-
f5zkteRGai102NaorpMyN3ohF1x076uCn89OsCYLs4oaAn6HEALw_wcB 



Action Steps & Timeline

Specifics

• Setting

• Teaching Methods

• Learning Objectives

• Evaluation

• Resources and 
Facilitators

• Challenges and 
Barriers

• Action Steps and 
Timeline

Scope your 
project for 

6 months

Must submit before leaving on Wednesday!



SUTP 2025 Schedule
 1:1 core faculty mentoring meetings

Meeting #1 (20 minutes)

➢Monday 

Meeting #2 (20 minutes) 

➢Tuesday

Optional Meeting #3 (20 minutes) 

➢Tuesday

 



Samples of CRITer Accomplishments

Adam Rose, MD CRIT 2004 | Montefiore Medical Center, NY

Alex Walley, MD CRIT 2003 | University of California, 
San Francisco

Aaron D. Fox, MD, MS CRIT 2007 |Montefiore 
Medical Center, NY

Ayako Wendy Fujita, MD CRIT 2019 and FIT 2022 | Emory University ; 
Anna LaRosa, MD CRIT 2019 | University of Pittsburgh



Samples of CRITer Accomplishments

Allison Ruff, MD CRIT 2014 | Cleveland Clinic

Angel Brown, MD CRIT 2011 | University of Tennessee

Andrew Chang, MD CRIT 2011 | NYU Medical Center

Jessica Taylor, MD CRIT 2015 | Beth Israel 
Deaconess Boston, MA

Ashish Thakrar, MD CRIT 2019 | John Hopkins School of Medicine



Seth Clark, MD CRIT 2017
Brown University

Samples of CRITer and CRIT-FM Accomplishments

Benjamin Howell, MD CRIT 2016
Yale University



Marlene Martin, MD CRIT-FM 2017
Stanford University

Samples of CRITer and CRIT-FM Accomplishments

Patricia Ng, MD CRIT 2015
Brown University



Questions?
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