PROPELLING RISE OF FACULTY (PROF)
Mentoring Roadmap Worksheet

This learning roadmap is a crucial tool for guiding your professional development and achieving your goals. It helps outline clear objectives, strategies, and timelines for your growth. Completing this roadmap ensures that both you and your mentor are aligned in your journey towards success.

To be completed by mentee with mentor’s guidance and orientation

Promotion Self-Evaluation: Identify their perceived strengths and weaknesses in relation to your promotion . Choose all that apply

	Key Promotion Criteria
	Self-Assessments (1 very strong—5 very weak)

	Impact -Research/Scholarship
	

	National Presence/Engagements
	

	Service 
	

	Mentoring
	

	Teaching
	

	National/International Invited talks
	

	Potential list of evaluators
	


Assessment Scale: 
1 - Very Strong; 2 – Strong; 3 – Neutral; 4 – Weak; 5 - Very Weak
Promotion Needs: Write the Skills/Behaviors, Knowledge, or Values you want to learn during your participation in PROF. Also, express your perceived barriers to achieving your needs. Choose all that apply
	Key Promotion Criteria
	Perceived Individual Barriers for each Promotion Criteria

	Impact -Research/Scholarship
	

	National Presence/Engagements
	

	Service 
	

	Mentoring
	

	Teaching
	

	National/International Invited talks
	

	Potential list of evaluators
	

	Others (e.g. management of time, work-life balance, well-being, etc)
	



Promotion Objectives: Translate your promotion needs into objectives using Bloom’s Taxonomy (See appendix) to develop your Promotion objectives. Work with your Mentor to create a timeline for each SMART (Specific, Measurable, Achievable, Relevant, Time-Bound) objective. 

	SMART Objectives
	Timeline

	1.
	

	2.
	

	3.
	

	4.
	



Learning Strategies: Describe how you plan to achieve your promotion objectives during this program. What will help you learn and develop what you wish to achieve?

	1.

	2.

	3.

	4.



Evidence:  How do you prove to yourself (Physical/material evidence) that you have achieved your Promotion objectives. Choose all that apply.

	1.Publications in original research

	2. Mentoring students/residents/colleagues

	3.National Committees/grant reviews/journal reviews

	4.National invited talks



Evidence Timeline: With your Mentor make sure to develop this based on the timeline for the promotion objectives 

	1.

	2.  

	3.

	4.



Roadmap Evaluation: 

To what extent do you consider the objectives were achieved?
Can you explain the reasons behind defining your promotion priorities?
What would you do differently if you were to continue participating in PROF?
What would you change about your roadmap and why?
Did you identify new promotion needs? Please explain

Adapted from: Bailey and Tuohy, (2009); Knowles, (1986), Kember., (2001)  

1. Bailey, M. E., & Tuohy, D. (2009). Student nurses’ experiences of using a learning contract as a method of assessment. Nurse Education Today, 29(7), 758–762. https://doi.org/10.1016/j.nedt.2009.03.012
2. KNOWLES, M. 1986. Using Learning Contracts: Practical Approaches to Individualizing and Structuring Learning, Jossey-Bass, San Francisco
3. Kember, David. (2001). Reflective teaching & learning in the health professions action research in professional education. Blackwell Science. https://doi.org/10.1002/9780470690550


Appendix
[image: ]

The use of Bloom’s taxonomy allows mentors and mentees to understand the purpose of their mentoring interaction. It organizes and clarifies the mentee’s promotion objectives for both mentors and mentees. It consists of six levels of cognitive skills, from basic to advanced: Remember, Understand, Apply, Analyze, Evaluate, and Create. These objectives are intended to be based on the learning needs identified by the mentee.

PROF ROADMAP EXAMPLE AND USE OF BLOOM’S TAXONOMY

Mentee Promotion Self-Evaluation
Key Promotion Criteria and Self-Assessments
Impact - Research/Scholarship: 3 – Neutral

[bookmark: _Int_YXr1kiPN]Promotion Needs
Skills/Behaviors, Knowledge, or Values to Learn:
Impact - Research/Scholarship: Improve publication quality and quantity.

Perceived Barriers:
Impact - Research/Scholarship: Limited time for research due to clinical and administrative duties.

[bookmark: _Int_JKLDpjYZ]Promotion Objectives
SMART Objectives and Timeline: In this section, the mentee, in collaboration with their mentor, will define their objectives based on their promotion needs, using Bloom's taxonomy to determine the appropriate verb based on their specific level of knowledge.

Impact - Research/Scholarship: 
Submit one high-impact journal article within the next 12 months. 

The action "submitting" a paper to a journal primarily belongs to the “Apply” level. This level involves using information in new situations and executing a task or implementing a procedure the mentee has learned or already knows. However, the process of preparing a paper for submission often encompasses other levels of Bloom's Taxonomy, such as:
· "Analyze": Breaking information into parts to explore understandings and relationships (e.g., analyzing data, structuring the paper).
· "Evaluate": Justifying a decision or course of action (e.g., evaluating sources, reviewing the manuscript).
· "Create": Producing new or original work (e.g., writing the paper, drawing conclusions from the data).

Therefore, it is important for the mentor to communicate with the mentee while completing this roadmap. A mentor's experience can help the mentee identify their current skills and knowledge in relation to achieving the objective. In this case, additional complementary objectives related to submitting a paper can be identified and added to the roadmap

Note: the use of Bloom’s taxonomy is only for guidance. This is intended for the mentee to identify their level of expertise and what specific action to follow or complete.

[bookmark: _Int_Y9VFeJvl]Learning Strategies
Collaborate with experienced researchers; attend writing workshops.

Evidence: Evidence can be as specific as possible

Publications in Original Research: 
Abstract and methods draft
Literature review 
Results and Discussion
copy of submission to a high-impact journal 

Evidence Timeline
Abstract and methods draft: second month
Literature review: Sixth month
Results and Discussion:10th month
copy of submission to a high-impact journal: 12th month.
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