Last updated 08/18/22


[bookmark: _Toc43887780][bookmark: _Toc111712665][bookmark: _Toc162860719][bookmark: _GoBack]Tab 4.1 | Template: Post-Interview Debrief Form

Note:  This debrief form is to be answered individually by each member of the SLSC who participated in the referenced search and discussed at the open call debrief meeting.
1. From your perspective, how did the leadership role search process go overall?
1. Were you satisfied with the number and caliber of the applicants?
1. Did you feel that all qualified candidates were aware of the opportunity and encouraged
to apply?
1. In your judgment, did all candidates have the opportunity to present themselves to the SLSC adequately? In ways that appropriately showcased the strengths they might bring to the role?
1. How did you feel about your own contribution? The quality of discussion within the committee?
1. Did you feel you heard among your peers?
1. Did the process move along at an appropriate pace?
1. Was there anything else you wished was included in the process?
1. Was there anything that you would like to remove or otherwise change about the process?
1. Any other comments?

