
ROADMAP FOR CREATING EQUITABLE OPPORTUNITIES FOR PROFESSIONAL ADVANCEMENT + 
GROWTH 

STEP 1: BUILD YOUR 

BENCH 

 Check Your Data | Who 
is on your bench? 

 Document the 
Opportunities | Are 
you transparent about 
leadership 
opportunities? 

 Encourage 
Participation in 
Professional 
Development + 
Training | Are you 
equitably distributing 
opportunities and 
resources? 

 Provide Equitable 
Mentoring + 
Sponsorship | Does 
everyone receive 
feedback and 
advocacy? 

STEP 2: LAY AN 

EQUITABLE FOUNDATION 

 Standing Leadership 
Search Committee 
(SLSC) | Have you 
created a standing 
search committee that 
includes women and 
faculty from URGs? One 
member of the SLSC 
committee should be 
assigned as the Diversity 
Advocate. 

 Awareness of Implicit 
Bias | Have members of 
the search committee 
participated in implicit 
bias training? 

 

 

STEP 3: CONDUCT OPEN 

CALLS FOR LEADERSHIP 

ROLES 

 Outreach Broadly | Have 
you distributed and 
advertised the job 
description widely, 
including personally 
connecting to women and 
URG faculty? 

 Distribute Job 
Description, Standardize 
Interview Questions and 
Create Clear Evaluation 
Criteria| Are questions 
behaviorally anchored?  
Have the most important 
criteria for the position 
been created prior to the 
search? 

 Manage Biases| Has the 
Committee thought about 
possible biases in their 
selection?  Created a list of 
final candidates that 
reflects diversity? 

 Clear Communication | 
Have you communicated 
promptly and honestly with 
all candidates throughout 
the application and 
selection process? 

 

STEP 4: FOLLOW-UP, 

FEEDBACK, AND 

CONTINUOUS LEARNING 

 Make It a Learning 
Experience | Have you 
reflected on your 
process and reported 
to BUMG if you did not 
offer the position to a 
woman or URG faculty 
member? 

 Consistent, Accessible 
Procedures | Have you 
reviewed and updated 
your process metrics 
and relevant materials 
(job descriptions, lists 
of leadership positions, 
evaluation criteria)? 
 

 


