ROADMAP FOR CREATING EQUITABLE OPPORTUNITIES FOR PROFESSIONAL ADVANCEMENT +
GROWTH

\SY

STEP 2: LAY AN
EQUITABLE FOUNDATION

STEP 1: BUILD YOUR
BENCH

v Check Your Data | Who v’ Standing Leadership

v

is on your bench?

Document the
Opportunities | Are
you transparent about
leadership
opportunities?

Encourage
Participation in
Professional
Development +
Training | Are you
equitably distributing
opportunities and
resources?

Provide Equitable
Mentoring +
Sponsorship | Does
everyone receive
feedback and
advocacy?

Search Committee
(SLSC) | Have you
created a standing
search committee that
includes women and
faculty from URGs? One
member of the SLSC
committee should be
assigned as the Diversity
Advocate.

Awareness of Implicit
Bias | Have members of
the search committee
participated in implicit
bias training?




