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Project Dates Status

Planned Start

Actual Start

Target Finish

Actual Finish

Not Started

In Progress

Completed

Phase & Status

= On Hold

Target Finish –Delete

Go Live –Delete

Actual Start –No Change

Phase & Status 

= Cancelled

Actual Finish set to Date 

Cancelled

Target Finish

Rolling Go Live

Go Live = Target 

Finish less 15 days

Go Live = First Phase 

Start

Target Finish = 

Completion of last 

Phase

No Yes

Assessment Only

Go Live & Target 

Finish are set  equal.

Target Finish

(if known)

Yes

No
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