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<Project Name>
	Prepared By

	

	Date
	


	Phase
	Document

	Request 
	( Initiation
( Director Roadmap Abbreviated: Request to Assessment

	Assessment 


	( Charter
( Budget/Costs
( Communication Plan
( Scope

( Assessment

( Project Plan

( Timeline

( RAID or RACI

( Functional Requirements

( Technical Requirements

( Director Roadmap Abbreviated: Assessment to Planning

	 Planning 
	( Executive Summary
( Recommendation or Proposal
( Testing Plan Strategy

( Training Plan Strategy

( Director Roadmap Abbreviated: Planning to Implementation
( Kick Off Presentation

	 Implementation 
	( Go Live Readiness

( Go Live Checklist

	 Go-Live
	No new documents

	Complete/Closure 
	( Lessons Learned
( Project Closure and Acceptance
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