Infectious Disease Section High Productivity Individual Incentives

| would like to provide to all faculty who exceed the RVU target - in a linear fashion rather
than threshold. This allows a tangible and achievable incentive for all.

Infectious Disease Section Quality Metrics

Nature of the Project

Design a “real time” individual provider dashboard to indicate individual rates of
compliance with standard HIV performance measures

Within dashboard provide comparison of providers’ rates of compliance as compared to
other providers in the practice

Track and assess improvement in rates of compliance based on implementation of
dashboard feedback

Objectives

To improve overall adherence rates as a provider group in the Center for Infectious
Diseases (CID) to HIV quality measures

To improve individual provider rates of adherence to HIV quality measures; define a
measurable target goal increase

Increase quality of care of the CID HIV-infected patient population as measured by
improved outcomes that could be related to increase in adherence to HIV quality
measures




