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	OBJECTIVE OF CYCLE THIS CYCLE:  

 FORMCHECKBOX 
 Collect data 

 FORMCHECKBOX 
 Develop a change (or modify a change from a previous change)

 FORMCHECKBOX 
 Test a change

 FORMCHECKBOX 
 Implement a change

Describe:      



· What additional knowledge is necessary to take action? 
	QUESTIONS TO BE ANSWERED FROM THE DATA OBTAINED IN THIS CYCLE:  

1.      
2.      
3.      
4.      
PREDICTIONS:  

1.      
2.      
3.      
4.      


· Are historical data available to answer the questions above?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
· Does the team agree on the predictions? 

 FORMCHECKBOX 
 Yes for Question(s): 
 FORMTEXT 

     
 

 No for Question(s): 
	DEVELOP A PLAN TO ANSWER THE QUESTIONS (WHO, WHAT, WHERE, WHEN) 

1.      
2.      
3.      
4.      


The plan considered the following methods:

 FORMCHECKBOX 
 Data Collection Forms
 FORMCHECKBOX 
 Pareto Diagrams
 FORMCHECKBOX 
 Control Charts

 FORMCHECKBOX 
 Frequency Plots

 FORMCHECKBOX 
Planned Experimentation

 FORMCHECKBOX 
 Survey Methods

 FORMCHECKBOX 
 Simulation/ Modeling

 FORMCHECKBOX 
 Scatter Diagrams

 FORMCHECKBOX 
 Run Charts

 FORMCHECKBOX 
 Engineering Analysis

· Did you assign responsibilities for collection and analysis of the data?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
· Is training needed?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
· Is the plan consistent with the charter?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
· Can the plan be carried out on a small scale?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
· Have you considered people outside the team who will be affected by this plan?

 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
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	OBSERVATIONS IN CARRYING OUT THE PLAN:      



·  Things observed that were not part of the plan.      
· Things that went wrong during the data collection.      
 FORMCHECKBOX 
 Used a Control Chart
 FORMCHECKBOX 
 Identified special causes as data was collected.
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	ANALYSIS OF DATA:      
COMPARE THE ANALYSIS OF THE DATA TO THE CURRENT KNOWLEDGE:      



· Do the results of the cycle agree with predictions made in the planning phase? 
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

· Under what conditions could the conclusions from this cycle be different? 
     
· What are the implications of the unplanned observations and problems during the collection of data?       
· Do the data help answer the questions posed in the plan?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	SUMMARIZE THE NEW KNOWLEDGE GAINED IN THIS CYCLE:       


 FORMCHECKBOX 

 Flowcharts reflect what was learned.
 FORMCHECKBOX 
 Cause and effect diagrams  reflect what was learned.
 FORMCHECKBOX 
 What was learned can be applied in another area.  Comments: 
[image: image4.png])
N




	WHAT CHANGES ARE TO BE MADE TO THE PROCESS?       
LIST OTHER ORGANIZATIONS AND PEOPLE THAT WILL BE AFFECTED BY THE CHANGES:       



 FORMCHECKBOX 

 The cause system is sufficiently understood.

 FORMCHECKBOX 
 An appropriate action or change has been developed or selected.

 FORMCHECKBOX 
 The changes have been tested on a small scale.

 FORMCHECKBOX 
 Change responsibilities for implementation and evaluation completed.

 FORMCHECKBOX 
 Actions or changes will improve performance in the future. 
 FORMCHECKBOX 
 Completed an analysis of forces in the organization that will help or hinder the changes

	OBJECTIVE OF NEXT CYCLE:  

 FORMCHECKBOX 
 Collect data 

 FORMCHECKBOX 
 Develop a change (or modify a change from a previous change)

 FORMCHECKBOX 
 Test a change

 FORMCHECKBOX 
 Implement a change

	Description:      


PLAN





DO





STUDY





ACT








© Associates in Process Improvement

PDSA Cycle & Checklist - Input
All Rights Reserved


