Beginning the A3 Process
1. Create the Reason for Action in Box 1 of the A3 – Get input from “the people who do the work/experiencing the problem”  in order to understand the real problem and agreeing on it so everyone is on the same page and striving for the same goal

2. Identify current metrics to measure success against in the Initial State in Box 2 of the A3 – to be measured over 30/60/90 day periods initially, longer term for larger projects

3. Identify target metrics to measure success against in the Target State in Box 2 of the A3 – to be measured over 30/60/90 day periods initially, longer term for larger projects

4. Create Initial State mapping – Select team members (consisting of all roles affecting/affected by the process, Voice of the Patient/Customer - right people at the table)

5. Go See – Go to “where the work is happening” to verify the Initial State mapping is correct (adjust as necessary)

6. Create Target State mapping – Use at least the same members that created the Initial State mapping

7. Continue with Boxes 4-9 

