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Semi-Structured Interview Protocol

BUMC Early Career Faculty Development Program

Career goals:
· What are three concrete professional goals you are working toward?
· What are some factors that facilitate your ability to achieve those goals?

· What are the obstacles?
· How equipped do you feel to carry out your professional responsibilities?

· What professional skills would you like to acquire or improve?

· What questions do you have about career development?
· How well do you understand the promotions process?
Mentoring
· Have mentors been important in your professional growth? How so?

· How do you identify potential mentors?

· How easy is it to find mentors at Boston University?
· What are the qualities of an effective mentor?
· How much interaction do you have with colleagues outside your department? Outside your school?
· How have you changed professionally since arriving at BUMC?

Work environment
· What do you value about BU/BMC? 

· Describe the qualities and characteristics of the person who is most likely to succeed at BUMC.

· Do you take advantage of any faculty development resources?

· What would make BUMC a better work environment?

