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Present: Greg Antoine, Emelia Benjamin (presiding), Peter Cahn (recorder), Stephen Christiansen, Sharon Levine, Barbara Schreiber, Ann Zumwalt

I. Update on recruiting

a. Members of the promotion subcommittee have been meeting with department chairs to publicize the program and solicit potential applicants

b. Surgical chairs have been supportive. FTE commitment not seen as a problem.

c. In the interest of increasing applications, members agreed to consider qualified instructors and associate professors.

d. Action: Ann Zumwalt and Emelia Benjamin will present the program at the general faculty meeting.

e. Action: Sharon Levine will send announcement to preclerkship committee and Medical Education Committee. She will ask Dean Antman to send out an e-mail broadcast under her banner.

f. Action: Peter Cahn will send information to leaders at VA.
g. Action: All members will encourage colleagues to apply.

h. Action: Review of applications will take place at the meeting scheduled for October 18.

II. Focus groups
a. Discussed findings from focus groups (summarized below). Can learn from Gusic and Thorndyke which topics were most successful.

b. Members of the task force will be drawn in to provide content expertise during the program.

III. Research design

a. Some members of the committee felt that the current research design biases the sample either because members of the control group will try to outperform the intervention group or because faculty most likely to succeed will be selected for the intervention group.
b. The committee weighed the merits of putting off research until the second year of the program versus using the pilot year to validate the data collection instruments. Other possibilities included: 

i. eliminating the control group, 

ii. randomizing the applicants, 

iii. waiting to see how many applications there are,

iv. limiting research in the first year to participants’ feedback,

v. giving research subjects a pre- and post-test, and 

vi. stating the limitations of the study up front.

c. Ongoing program evaluation will also occur during the pilot year. 

FOCUS GROUP THEMES

Stress

“Having a one-year renewable contract is extremely stressful. How do I survive? It’s worrisome. The topics that we need are those that help us survive: grants and papers.”
“My job is to manage people and money. I’m an accountant, therapist, teacher, and writer—none of which I trained for or got into science for.”
Accidental development:

“It took 8 months just to get an expedited protocol through the IRB. Finally, on my own, I stumbled on the CRRO.”
“No one told me, ‘You should be doing this.’ I just happened to do things that counted for promotion. 
Qualities of a mentor

· Disinterested (not motivated by personal gain)

· Available (can talk to anytime)

· Overview of whole system (sees the big picture)

· Bridges to other parts of campus (fosters collaboration)

· Protective (shields their time)
TOPICS
Important

· Authorship etiquette

· Guidelines for promotion

· Building mentoring networks

· Managing conflict

· Teaching basics: syllabus, exam question

· IRB

· Writing papers and grants

· How do I mentor doctoral students when I’m their same age or younger?
· Motivating people in a lab or struggling student
· Being proactive, self-promoter

· Dealing with family and pregnancy
· Grant management:

· Should I hire a postdoc or a research assistant? 
· How many grants should I be on?

· How to spend start-up funds? 
· Am I spending the right amount?
· What percent of my salary do I have to cover?

Less important: 
· Work/life balance—institutional issues more than personal
· Leadership—too touchy feely
· Role-plays

