GOALS — Junior Faculty Leadership Program
Facilitate faculty recruitment, retention, advancement, promation, and vitality,
Enhance netwarking, crozs-disciplinary translational collaborations
Develop a sustainahle climate of support for faculty in all tracks and at all academic
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RESOURCES

BUNC Provast and Deans |
* Administrative suppart A
* [eeting rooms A
* Technological support A
* Catering

Department heads
* Release time or reallocation 1

of rasponsibilities "\

ACTIVITIES

Communication and Outreach

* Visit with department chairs and section heads

* Solicit applications from junior faculty

* Construct website with application information
and mentoring literaturs

* Review ap plications

* Select a cohort

* |dentify senior faculty to serve as mentors

* Letter of commitment
Mentoring Task Farce

* Coaches and facilitators

* Training for mentors and

mentses

BUMC faculty
* luniorfaculty applicants
* Seniorfaculty mentors

* Reach 100% of BUMC departments to solicit
feedbackabout mentoring program

* Generate at least 20 ap plications from junior
faculty

* Register at |east 100 unique visitors to website

* Establish a committes to review applications
within ane weelk of dzadline

* Createa cohort that reflects a broad cross-
section of disciplines

* Recruit 15 faculty to serve as project mentors

OUTPUTS

ranks.

Pre-curriculum Pre paration

* Conduct nesds assessment survey

* Assign mentors

* Administer Myers-Briggs Type Indicator

* Administer Develo pmental Metwork
Questionnaire

* Assign readings

* |dentify the 10 most important topics for
discussion in didactic session

* [\atch each participant with a mentor from a
different department

* Analyze results of METI and explain significance
to participants

# Establish baseline size of each participant’s
mentoring netwaork

* Provoke self-reflection about learningstyles.

Longitudinal Me ntoring Program

#* Clarify a year-long project relat ed to professional
advancement

# Build peer support through leaming communities

* Present interactive didactic sessions

* et one-on-one with mentors and mentees

* Serve asaresource for colleagues in home
departments.

* Achieve 10 0% completion of year-long projects

* Register a B0% increase in the size of
participants” mentoring networks

* Review of participants” CWs at the end ofthe year |
shows enhanced professional development

* Tally at least 10 one-on-one mestings betwean
mentor and mantze duringthe academic year.

*Survey at the end of the year reveals campus-
wide awareness of the program.

QUTCONMES FOR PARTICIPANTS

QUTCOMES FOR BUMC

SOCIETAL IMPACT

Produce new scholarly breakthroughs
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