BUSM DOM Faculty Comments About Faculty Development Training Program/Opportunity

Dear Previous Recipient of a BUSM Department of Medicine Faculty Development grant or funds:

The (DOM Faculty development committee) seeks to expand opportunities and awareness of faculty development programs for BU DOM faculty.  As a faculty member who has participated in a faculty development program, your feedback about the experience is valuable to others who might be interested in pursuing the opportunity. 

Would you please provide the following information for posting on DOM Faculty Development Website?

	Recipient

	1. Name
	M. Isabel Dominguez

	2. Email 
	isdoming@bu.edu

	3. Phone number
	617-414 1829

	4. Academic rank
	Research Assistant Professor

	5. Job Title
	

	Training Opportunity

	6. Training name
	Leadership training program for scientists

	7. Training web link
	https://secure.massbioed.org/courses/index.php?page_function=detail&course_id=10

	8. Training objectives(s)
	Increasing leadership ability in communication and collaboration

	9. Brief training description 
	To improve leadership performance by improving self-awareness, increasing one-on-one and group communication skills, clarifying goals and roles, and piloting key processes.

	Recipient Debrief

	10. Year attended?
	2008

	11. What did you learn?

	- Awareness of my personality and others personalities.

- recognizing “parent” and “child “roles in one-on-one conversations and how to convert them onto “adult” roles.

- Importance of active listening.

- Team building importance.

- Increasing skills for effective group problem solving.

- Importance of spending time on establishing goals and optimal job definitions for a short period of time (3 months).

- Revisit  and practice the tools that are given in class is essential to continue building on leadership skills.

	12. Would you recommend program?

	- Yes, I would.

I found that the tests that we took (360-degree communication survey and Myers-Brigss) are really useful and I wonder if they can be available to the Faculty 

	13. Are you willing to be contacted RE program?
	 Yes
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