Faculty Development Grant Recipient 

Comments About the Training Program

Dear Previous Recipient of a BUSM Department of Medicine Faculty Development grant:

The WSDDOM (DOM Faculty development committee) seeks to expand opportunities and awareness of faculty development programs for BU DOM faculty.  As a faculty member who has participated in a faculty development program, your feedback about the experience is valuable to others who might be interested in pursuing the opportunity. 
Would you please provide the following information for posting on DOM Faculty Development Website?

	Recipient

	1. Name
	Charlene Weigel MD

	2. Email 
	charlene.weigel@bmc.org

	3. Phone number
	617-414-6966

	4. Academic rank
	Clinical Instructor

	5. Job Title
	Hospitalist

	Training Opportunity

	6. Training name
	miniAdvanced Training Program (miniATP) in Quality Improvement


	7. Training web link
	http://intermountainhealthcare.org/about/quality/institute/Pages/home.aspx

	8. Training objectives(s)
	(From the website) A practical, in-depth course for health care professionals who need to teach, implement and investigate quality improvement, outcome measurement and management of both clinical and non-clinical processes. 



	9. Brief training description 
	The miniAdvanced Training Program is designed to train senior leaders, middle management, and front-line health professionals in the theory and application of cost and quality control as well as the health services academic infrastructure. 

The course designed to facilitate the development of skills and competencies needed by community physician leaders, clinical team members, and administrators to actively lead, participate in, and direct Intermountain's clinical management efforts. 

The Intermountain Healthcare miniAdvanced Training Program's (miniATP) purpose is to give participants the understanding and tools necessary to conduct state-of-the-art clinical practice improvement projects and use quality improvement methods to manage and integrate clinical processes. 

As part of the course, each miniATP participant must select, complete, and report an improvement project. The Institute staff provides consultation for your project. 

The miniATP course has a total of 11 days, divided into four sessions. It builds on the experience of Intermountain Healthcare and brings clinical team members together to learn the theory and techniques of: 

· Designing data systems 

· Outcome measurement and tracking 

· Methods for fast improvement 

· Data management 

· Clinical cost accounting 

· Information synthesis and meta-analysis 

· Severity of illness measurement and application 

· Total Quality Management / Continuous Quality Improvement 

· Leadership Skills 



	Recipient Debrief

	10. What year did you attend?
	Fall 2008

	11. What did you learn?
	This was an exceptional experience because not only are you taught the theory of QI from a leader in the field, but you are also coached through a project for hands on experience during the course.  Brent James is the director of QI and Healthcare Research at Intermountain Healthcare and the institution is such a leader in not only the theory and approach to QI, but also how to study it.  They have also successfully implemented many improvements within their large healthcare organization.  Each session there are prior members of the course that return and show how their projects have made significant impact at their institution, but also at times how they have gone on to affect national policies. During the course you are required to organize a workgroup and start a QI project.  Another great part of this course is that you are provided with your own QI consultant to help with organizing the project, gathering data and analyzing the data needed to detect change. 

	12. Would you recommend program?
	Yes, I would highly recommend this program.

	13. Are you willing to be contacted RE program?
	Yes, please do.


Page 1 of 1

