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Mission statement:
To develop a multi-disciplinary, translational research center dedicated to the investigation of HCV transmission, disease burden, treatment patterns, and health outcomes in substance users in order to build an effective program for disease prevention and eradication in this complex patient population.


Proposed research areas and initial ideas:
1. HCV transmission
a. Use phylogenetics to identify transmission networks and spatial patterns of infection
b. Investigate non-IDU (sexual) transmission in substance users. 
c. Investigate “sero-sorting” behaviors and how misperceptions of sexual risk can lead to risky drug behaviors among discordant couples. 
d. Investigate the effects of substance use on HCV-specific immune responses and likelihood of clearance. 
e. Investigate substance use effects on vertical transmission.

2. HCV disease burden and outcomes
a. Measure real world effectiveness of directly acting anti-viral therapies for HCV in substance users.
b. Measure real-world resistance to new therapies in substance using populations and how adherence relates to resistance.
c. Understand the burden of non-hepatic complications of HCV in substance users such a as depression, diminished quality of life, pain, chronic inflammation, increased risk for CVD, CKD, hematologic malignancies, auto-immune diseases (thyroid, etc.).
d. Understand how HCV treatment impacts non-hepatic outcomes, and measure the effect that treatment/eradication has on substance abuse and other non-traditional/patient-centered outcomes.


3. HCV health care delivery
a. Understand specific barriers to screening and treatment in substance users. 
b. Design and measure effectiveness of interventions to improve screening, linkage and adherence to treatment.
c. Measure cost and cost-effectiveness of new medications and interventions in systems of delivery of care.  
d. Understand patient preferences for integrated substance abuse/HCV care.

Work plan and timeline:

March 2014 – first open meeting of interested investigators from around BMC and SOM.

April-May 2014 – continue with monthly meetings to identify leaders in each research area and define best ideas. The goal will be for each content area (transmission, burden and outcomes, and HCV care delivery) to schedule smaller group meetings between the monthly pre-arc meeting and to report back to the larger group with progress

June 2014 – HCV symposium at SOM

June – Sept 2014 – Working groups identify 3-5 best projects in their content area, complete with hypotheses and identified sources of funding.

Sept-November 2014 – drafting and finalizing ARC proposal for submission November, 2014
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